AGENDA
BOARD OF TRUSTEES
TUESDAY, August 2, 2016
BOARD ROOM – BUILDING 10

A.
A.

BEAUFORT COUNTY
COMMUNITY
COLLEGE
5337 Hwy, 264 E
Washington, NC 27889
252-946-6194

*Committee meetings run consecutively beginning at 5:00 p.m.
Educational Programs Committee
Dinner at 6:30 p.m.
Finance Programs
Board Meeting 7:00 p.m.
Personnel Committee
Property Committees
Information Technology Ad Hoc
]

1. Call to Order

Dr. Laura Staton, Chair

2. Prayer

Mrs. Betty Randolph

3. Mission Statement (Pg. 3)

Board of Trustees
4. Conflict of Interest (Rev. 1-16-07) – (Pg. 4)
Laura Staton, Chair
Betty Randolph
Vice Chair

5. Recognition of Cotton Rawls
6.

Affirmation of Board Members

Dr. Laura Staton
Hon Van Martin Marty Paramore
Clerk of Court

Amy Sasnett – Appointed by the Governor (Pg.5 )
James “Jim” Chesnutt
Cynthia Davis

Bill Wall – Reappointed by the County Commissioners (Pg.6 )
Cornell McGill – Reappointed by the Beaufort Co Board of Ed (Pg.7 )
7.

Approval Meeting Minutes June 7, 2016 (Pgs. 8-13) Dr. Laura Staton
Motion:

James Gaynor

Second:
Cornell McGill

8. Old Business

Dr. Laura Staton

1. Approval of Policies (Pgs. 14-25 )
Amy Sasnett
Kathleen Simpson
Russell Smith
Mitchell St. Clair, Sr.

Motion:
Second:
Reports & Recommendations
1.

Committee Appointments FY 2016-2017 (Pg. 26 )

A. Executive Committee

Dr. Laura Staton
Dr. Laura Staton

No Report
William L. “Bill” Wall
Ashley Woolard
Jean Woolard

B. Property Committee (Pgs. 27-43 )

Mr. Mitch St. Clair, Chair

1. Property Committee meeting minutes June 7, 2016 (Pgs. 27-30 )
2. Property Committee agenda for August 2, 2016 (Pg. 31 )
3. Approval of Café/Grill Operations Contract (Pgs. 32-38 )
Motion:
Second: No second required comes from standing committee
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C.

Educational Programs Comm. (Pgs. 44-92 )

Mrs. Cynthia Davis, Chair

1. Educational Program Comm meeting minutes June 7, 2016

(Pgs. 44-46 )

2. Educational Programs Comm agenda for August 2, 2016 (Pg. 47 )
3. Approval of the Proposed Changes to the Continuing Education Accountability
and Credibility Plan (Pgs. 48-68 )
Motion:
Second: No second required comes from standing committee
D. Finance Committee (Pgs. 93-118 )

Mr. Bill Wall, Chair

1. Finance Committee minutes – June 7, 2016 (Pgs. 93-96 )
2. Finance Committee agenda for August 2, 2016 (Pgs. 97 )
E. Personnel Committee (Pgs. 119-126 )

Mr. Cornell McGill, Vice Chair

1. Personnel Committee Minutes – June 7, 2016 (Pg. 119 )
2. Personnel Agenda for August 2, 2016 (Pg. 120 )
F.

Information Technology – Ad Hoc Committee (Pg. 127 )
1.

Information Technology Ad Hoc Committee Meeting Agenda August 2, 2016
(Pg. 127 )

G.

President’s Report

Dr. Barbara Tansey

1. Written Report (Pgs. 128-129)
2. Trustee Calendar of Events (Handout at Board Meeting)
3. Northeast NC Career Pathways Leadership Council - Dr. Crystal Ange appointed to council
9. New Business

Dr. Laura Staton

10. Next full Board Meeting – October 4, 2016
Adjourn
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BEAUFORT COUNTY COMMUNITY COLLEGE
VISION
Beaufort County Community College will continue to be an innovative community leader, providing
an open door to the future through educational opportunity, economic development, and public
service.
Reviewed &/or Revised, and Approved:
BCCC Mission Review Committee, 9-10-02, 9-22-04, 9-26-06, 9-30-08, 9-16-10, 1-22-13
BCCC Administrative Council, 9-25-02, 9-30-04, 9-27-06, 10-6-08, 9-29-10, 1-28-13
BCCC Board of Trustees, 10-01-02, 10-05-04, 10-03-06, 10-05-10, 2-4-13

MISSION STATEMENT
Beaufort County Community College is a public comprehensive community college committed to
providing accessible and affordable quality education, effective teaching, relevant training, and
lifelong learning opportunities for the people served by the College.
Reviewed &/or Revised, and Approved:
BCCC Mission Review Committee, 9-19-00, 9-10-02, 9-22-04, 9-26-06, 9-30-08, 9-16-10, 1-22-13
BCCC Administrative Council, 10-25-00, 9-25-02, 9-30-04, 9-27-06, 10-06-08, 9-29-10, 1-28-13
BCCC Board of Trustees, 10-03-00, 10-01-02, 10-05-04, 10-03-06, 10-07-08, 10-05-10, 2-4-13

STRATEGIC DIRECTIONS
Provide courses and support services for personal enrichment and lifelong learning centered around
the community’s civic, economic, and cultural needs.
Promote community awareness of programs and services through innovative and targeted
marketing to increase enrollment, retention, and degree completion for underserved student
populations.
Dedicate resources to support and maintain a reliable, robust, secure infrastructure to capitalize on
current and emerging technologies and promote excellence in the teaching and learning
environment and all facets of the college.
Support new and existing partnerships with employers, organizations, educational institutions, and
economic development agencies to promote the College as a cost effective training resource.
Collaborate with business and industry leaders to introduce cutting edge technologies and provide
educational programs which meet the demand for employees with multiple certifications,
educational achievements, and soft skills.
Prepare students to succeed in a globally competitive work environment, recognizing the increased
use of technology and multi-cultural awareness.
Develop and promote curricula, programs, courses, and prior learning assessments that provide
flexibility in entry, exit, and modality to meet the dynamic educational needs and interests of our
diverse populations.
Recruit and retain high quality faculty and staff who embrace technology and reflect the diversity of
the community, and provide faculty and staff with a wide variety of professional development
opportunities.
Reviewed &/or Revised, and Approved:
BCCC Senior Staff, 09-22-14
BCCC Board of Trustees, 10-07-14
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NORTH CAROLINA STATE ETHICS COMMISSION
SAMPLE

1

ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER
(to be read by the Chair or his or her designee at the beginning of each meeting)

________________________________________________________________

In accordance with the State Government Ethics Act, it is the duty of every
[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or appearance
of conflict with respect to any matters coming before the [Board] today?

If so, please identify the conflict or appearance of conflict and refrain from
any undue participation2 in the particular matter involved.
Rev. 1-16-07

1

N.C.G.S. §138A-15 (e): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under
[Chapter 138A].” There is no set language required by the Act. Specific language can and
should be tailored to fit the needs of each covered board as necessary.
2

“A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent
necessary, to protect the public interest and comply with this Chapter, from any proceeding in
which the public servant’s impartiality might reasonably be questioned due to the public
servant’s familial, personal, or financial relationship with a participant in the proceeding.” See
N.C.G.S. §138A-36 (c). If necessary, the Chairman or individual member involved should
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine
the appropriate response in a given situation.

Page 4

NOTICE OF APPOINTMENT
Pursuant to G.S. 143-47.7
Notice is given that

Ms. Amy D. Sasnett

is hereby appointed to the following public office:
Beaufort County Community College Board of Trustees
Citation to Law or Other Authority Authorizing the Appointment:
General Statute §115D-12
Specific Statutory Qualification for the Public Office (if applicable):
At-large
Address of Appointee:
9206 Slatestone Road, Washington, NC

27889

County of Residence of the Appointee:

Beaufort

Date Term of Appointment Began:

6/7/2016

Date Term of Appointment Ends:

6/30/2020

Name of Person the Appointee replaces, if applicable:
Mr. James Cotton Rawls
Date of Appointment:

6/7/2016

Signature:
s/ Pat McCrory
Office of Appointing Authority:
Office of the Governor, Boards and Commissions
Distribution:
Governor
Secretary of State
Senate President Pro Tempore
Speaker of the House
Department of Cultural Resources
Ethics Commission
Board Contact
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BEAUFORT COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
June 7, 2016
The Beaufort County Community College Board of Trustees met Tuesday, June 7, 2016,
at 6:30 p.m. for dinner in the Multi-Purpose Room of Building 10 followed by the Board of
Trustees’ Meeting, which was held in the Board Room of Building 10 and began at 7:00
p.m. The Property, Education Programs, Finance, Personnel and Executive Committees
met before the Board meeting.
BOARD MEMBERS PRESENT
Dr. Laura Staton, Chair
Betty Randolph, Vice Chair
Jim Chesnutt
Cynthia Davis
James Gaynor
James “Cotton” Rawls
Kathleen Simpson
Mitchell St. Clair, Sr.
Bill Wall
Jean Woolard
Ashley Woolard

BOARD MEMBERS ABSENT
Cornell McGill
Russell Smith
Elizabeth Cobb, SGA

The following staff members were present: Dr. Barbara Tansey, President; Mr. Rick
Anderson, Vice President of Student Services; Dr. Crystal Ange, Vice President of
Academics; Mr. Mark Nelson, Vice President of Administration; Dr. Jay Sullivan, Vice
President of Research and Institutional Effectiveness; Mrs. Stacey Gerard, Vice President
of Continuing Education; Ms. Serena Sullivan, Executive Director of the Foundation; Mr.
Ben Morris, Dean of Business and Industrial Technology; Mrs. Lisa Hill, Dean of Arts &
Sciences; Mrs. Erica Caracoglia, Dean of Allied Health and Professional Services; Mr.
Matthew Lincoln, President of the Faculty Senate; Dr. Mike Davis, Faculty Person of the
Year; Mrs. Laurie Thurmon, Staff Person of the Year; and Mrs. Jennie Singleton,
Executive Assistant to the President. Others present included Ranee Singleton, PLLC
legal counsel.
Dr. Laura Staton, Chair of the Board of Trustees called the meeting to order at 7:00 p.m.
PRAYER
Dr. Laura Staton, Chair of the Board of Trustees called on Mrs. Randolph, Vice Chair to
lead with prayer.
MISSION STATEMENT/ETHICS AWARENESS
Dr. Staton called attention to the Mission Statement of the College. In complying with the
N.C. State Ethics Commission’s directive, Dr. Staton read the Ethics Awareness and
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Conflict of Interest Reminder. Hearing no conflict stated, Dr. Staton continued with the
agenda.
RECOGNITION OF STAFF AND FACULTY PERSON OF THE YEAR
Dr. Crystal Ange, Vice President of Academics, recognized and delivered commendable
remarks to Dr. Mike Davis, the 2016-2017 Faculty Person of the Year. Dr. Davis
expressed his appreciation of the award.
Mr. Rick Anderson, Vice President of Student Services recognized and expressed
appreciation to Mrs. Lorie Thurmon, the 2016-2017 Staff Person of the Year. Mrs.
Thurmon expressed her appreciation of the award.
Members of the Board of Trustees and guests gave both a round of applause for their
accomplishments and dedication.
APPROVAL OF MINUTES
Dr. Staton called for a motion approving the minutes of the April 5, 2016 Board Meeting,
April 18, 2016 Joint Meeting with the County Commissioners, and the April 18, 2016
Board Retreat. Mr. Wall made a couple of minor changes. Upon motion by Mr. St. Clair,
Sr., and a second by Mrs. Randolph, the Board unanimously approved the minutes with
recommended changes from Mr. Wall.
OLD BUSINESS
Dr. Staton directed attention to the policies located on pages 16-55 of the packet for
approval:
1. Academic Support Services Policy
2. Ambassador Program Policy
3. Attendance Policy
4. Budget Policy
5. Cash Management Policy
6. College Publications Policy
7. Comprehensive Articulation Agreement Policy
8. Continuing Education Accountability & Integrity Plan Policy
9. Continuing Education Units (CEUs) Policy
10. Delegation of Authority to the College President Policy
11. Emergency Grant Policy
12. Employee and Student Input Policy
13. Employee Conduct and Professionalism Policy
14. Employee Professional Development Policy
15. Emergency Grant Policy
16. Evaluations Policy
17. Federal Work Study Program Policy
18. Fees and Refunds Policy
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19. Field Trip Policy
20. Hiring or Termination of the President Policy
21. Holiday Policy
22. Inclement Weather Policy
23. Information Technology Use and Acceptable Internet Use Policy
24. Institutional and Environmental Safety Policy
25. Instruction for Associates Degrees Policy
26. Inventory Policy
27. Learning Management Privacy Policy
28. Leave Without Pay Policy
29. Liability Insurance Policy
30. Live Projects Policy
31. Mass Communication to Students Policy
32. Medical, D isability, and Supplemental Insurance Policy
33. Mission, Vision, and Strategic Directions Policy
34. Program Length Policy
35. Public Information Policy
36. Purchasing Policy
37. Self-Support
38. Solicitation Policy
39. Student Records and Privacy Rights Policy
40. Student Rights and Due Process Policy
Dr. Staton noted that the policies were emailed to Board members in advance of tonight’s
meeting for review. She called for questions, comments, or recommendations. Mr.
Woolard made the motion to approve the policies as presented. Mr. St. Clair, Sr.
seconded. The motion passed with unanimous consent.
REPORTS AND RECOMMENDATIONS
Dr. Laura Staton called on the chairs of the Board’s standing committees, who gave
reports and recommendations as follows:
Executive Committee
Dr. Staton stated that the minutes from the Executive Committee meeting held on April 5,
2016 are located on page 56 of the packet. No action is needed.
Information Technology – Ad Hoc Committee
Dr. Staton stated that the minutes from the Information Technology – Ad Hoc Committee
meeting held on April 5, 2016 are located on page 140 of the packet. No action is needed.
Property Committee
Dr. Laura Staton called on Mr. St. Clair, Sr., Property Committee Chair, to present the
Property Committee Report. Mr. St. Clair, Sr., noted that the Property Committee met
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before the Board meeting and the minutes from the previous Property Committee meeting
are found on Pages 57-58 of the agenda packet and all Trustees had the opportunity to
review them prior to tonight’s meeting. Mr. St. Clair, Sr. noted that Board members were
present during the committee meeting to hear all the information presented. Mr. St. Clair,
Sr., stated that the Property Committee brings two action items for action by the Board 1)
Approval of the Memorandum of Understanding with the Beaufort County Health
Department – Mass Prophylaxis Clinic and 2) Approval of the installation of the Natural
Outdoor Learning Environment (NOLE) for the Early Childhood program if grant funding
is awarded for the project. Mr. Jim Chesnutt made the motion to approve both items as
presented from the Property Committee. Chairman Staton stated that since approval
comes as a recommendation from a standing committee, it did not require a second. She
called for questions or comments. Hearing none, the motion was approved unanimously
by the Board.
Educational Programs Committee
Dr. Laura Staton called on Mrs. Cynthia Davis, Educational Programs Committee Chair
for a report from the committee. Mrs. Davis noted that the minutes from the previous
meeting are located on Pages 69-74 of the packet and all Board members had the
opportunity to review them prior to tonight’s meeting. Mrs. Davis stated that the committee
brings two items for action by the Board. Mrs. Davis presented the items for full Board
approval – 1) Approval to implement a $66.00 TEAS (Test of Essential Academic Skills)
Fee to begin with the next admissions cycle (August 2016 – January 2017). Mrs. Kathleen
Simpson made the motion to approve the $66 fee for the TEAS (Test of Essential
Academic Skills). Chairman Staton stated that since approval comes as a
recommendation from a standing committee, it did not require a second. She called for
questions or comments. Hearing none, the motion was approved unanimously by the
Board. Mrs. Davis presented the second item for action by the Board 2) Approval of the
EDA Grant Letter of Support. Mr. Wall made the motion to approve the EDA Grant Letter
of Support as presented. Chairman Staton stated that since approval comes as a
recommendation from a standing committee, it did not require a second. She called for
questions or comments. Hearing none, the motion was approved unanimously by the
Board.

Finance Committee
Dr. Laura Staton called on Mr. Bill Wall, Finance Committee Chair, for a report from the
Finance Committee. Mr. Wall noted that the Finance Committee met before the Board
meeting and the minutes from the previous Finance Committee meeting are found on
Pages 78-82 of the agenda packet. Mr. Wall noted that the minutes were approved during
the committee meeting. Mr. Wall reported that the Finance Committee approved four
items for action by the Board and that members of the Board were present for the
information. Mr. Wall presented the four items for full board approval – 1) Approval of the
Institutional Funds & Student Fees Budget for Fiscal Year 2016-17 found on pages104131. 2) Approval of the Interim Budget Resolution located on pages 104-132 3) Finance
Committee Approval for 2016-2017 State Budget on behalf of the full Board of Trustees
– page 132, and 4) Approval of blanket authorization for official travel for the President
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and Board of Trustees for Fiscal Year 2016-2017 – Pages 132. Mr. St. Clair made the
motion to approve all four items as presented from the Finance Committee. Dr. Laura
Staton stated that she would like one motion for all three items. Mr. Chesnutt made the
motion to approve all three items as presented. Dr. Staton stated since approval comes
as a recommendation from a standing committee, it did not require a second. She called
for questions or comments. Hearing none, the motion was approved unanimously by the
Board.
Personnel Committee
Dr. Laura Staton called on Mr. Cotton Rawls, Personnel Committee Chair, for a report
from the Personnel Committee. Mr. Rawls noted that the Personnel Committee met
before the Board meeting and the minutes from the previous Personnel Committee
meeting are found on Page 135 of the agenda packet. Mr. Rawls stated that the Personnel
Committee did not have any action items to come before the Board for approval.
President’s Report
Dr. Laura Staton called on Dr. Tansey to present the President’s Report. Dr. Tansey
presented the report as follows.
1. Dr. Tansey directed the Board’s attention to a written report of her activities from
February 3 – April 5 and directed attention to Pages 141-143 of the agenda packet.
2. Dr. Tansey reported that the Governor did not reappoint Mr. Cotton Rawls to the Board
of Trustees. She invited Mr. Rawls to the August 2 Board meeting to be recognized
for his years of service to the College.
3. Dr. Tansey discussed options for the Senior Staff Retreat scheduled for June 27.
4. Trustee Calendar of Events – A list of upcoming events was shared with all.
5. Dr. Tansey discussed possible options for the December Christmas Social. After
discussion, it was decided to continue with the Christmas Social. Mr. Wall will be the
contact for the Washington Yacht and Country Club.
NEW BUSINESS
4. Board of Trustee Self-Evaluation Results – Dr. Staton distributed the results from the
Trustee Self-Evaluation. She noted that only 11 of 13 were returned and that only 8 of 13
President Evaluations were returned. Dr. Staton stressed the importance of Board
members completing both evaluations. She stated that next year she is requiring all Board
members to sign the evaluations or they will be completed in-house during a Board
meeting.
5. Employment of Legal Counsel - Dr. Staton called for a motion to go into closed session.
Mrs. Randolph made the motion to go into closed session pursuant to N.C.G.S. 143318.11 (a)(1) to prevent the disclosure of information that is privileged or confidential and
(a)(6) personnel Mr. Wall seconded and all were in favor. The Board went into closed
session at 8:00 p.m.
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Mr. St. Clair, Sr. made the motion to come out of closed session at 8:05 p.m. Mrs.
Randolph seconded and all were in favor. Upon returning to open session at 8:05 p.m.,
Mr. Wall made the motion to approve the 1 year contract for Ranee Singleton, Legal
Counsel. Mrs. Randolph seconded and all were in favor.
ADJOURNMENT
Dr. Laura Staton called for a motion to adjourn. The board unanimously approved a
motion by Mrs. Simpson and a second by Mr. St. Clair, Sr., to adjourn. The Board
adjourned at 8:06 p.m.
NEXT BOARD MEETING
The next regular scheduled Board of Trustees meeting will be Tuesday, August 2, 2016
Respectfully Submitted,
__________________________________
Dr. Laura Staton
Chair
_________________________________
Barbara Tansey, Ph.D.
President
_________________________________
Date
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Policy

Policy 6.16
Campus Conduct Policy
All persons are expected to conduct themselves as responsible adults while on the
College campus. Failure to do so may result in discipline, up to and including expulsion,
or other legal action. The campus police will make initial investigations of all breaches of
proper conduct and violations of state, federal, and local law that jeopardize the academic
mission of the College.
All incidents involving students will be referred to the Vice President of Student Services
for review and disposal. Sanctions will be imposed on the student by the vice president
of student services if necessary. This does not exempt the student from facing criminal
prosecution by the campus police for violations of law on campus property. The vice
president of student services will conduct a thorough investigation of all matters referred
by the campus police as a result of information obtained in the initial investigation. The
campus police will make initial investigations of the following prohibited acts:
1. Interruption of or interference with normal operations of the College.
2. Destruction, damage, or misuse of College property.
3. Possession, use, or distribution of illegal drugs, or alcoholic beverages inconsistent
with the Alcohol/Substance Abuse Policy.
4. Possession, use or distribution of weapons inconsistent with North Carolina
General Statutes and/or the Weapons on College Property Policy.
5. Physical abuse of another person.
6. Theft of another’s property.
7. Violation of Campus Sexual Violence Act/Violence Against Women Act (SaVE
Act/VAWA).
8. When there is an articulable, imminent, and significant threat to the student or other
individuals.
9. Any other violation of College rules, regulations, and policies pertaining to conduct
issues; as well as any other violation of state, federal, and local law not listed
above.
Individuals having questions may contact vice president of student services at
252-940-6417 or the vice president of administrative services at 252-940-6213.

Policy 6.16
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Policy

References
Legal References: Enter legal references here
SACSCOC References: 3.11.2
Cross References:








Smoking/Tobacco Free Campus Policy
Visitor Complaint Procedure
Alcohol/Controlled Substance Policy
Loitering Policy
Campus Sexual Violence Act / Violence Against Women Act (SaVE Act/VAWA)
Policy
Drug-Free Workplace Policy
Weapons on College Property Policy

History
Senior Staff Review/Approval Dates: 6/3/2014, 10/6/2015, 7/25/2016
Board of Trustees Review/Approval Dates: 6/3/14, 10/6/15
Implementation Dates: [Implementation Dates]

Policy 6.16
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Policy

Policy 8.05
Facility Use Policy for Non-Institutional Purposes Policy
The College provides a service to the community by allowing the occasional use of
campus buildings and facilities for civic, cultural, educational, recreational, and other
activities if the users preserve and properly care for the facilities, and the activities do not
conflict with the use of facilities or grounds for college purposes and activities or local
ordinances or laws of the state or federal government. In renting or making available for
use any college property, neither the college President, the Board of Trustees, nor any
college personnel assume any responsibility for loss or damage to any property placed
on the premises by the user or participants, nor personal injury which may occur during
the use of the facility. Any activity shall not interfere or take precedence over the
educational and business functions of the College.
The College reserves the right to impose any additional rules or regulations or to set
special arrangements whether or not expressly provided herein, which may be necessary
for the best interests of the College and such regulations shall be binding upon the lessee.
If any portion of this agreement is found in violation of the laws or public policy of the
State of North Carolina and thus invalid or unenforceable, all other provisions shall
nevertheless continue in full force and effect. No illegal activity as defined by the General
Assembly of the State of North Carolina is permitted in or around any facility of the
College.
Requests to use college facilities or grounds should be made by contacting the Facilities
Scheduler.
RULES FOR UTILIZATION OF FACILITIES
The policy for use of the College facilities by any group, agency, or organization shall be
governed by the conditions stated herein. It shall be understood that approval for facility
use shall be contingent upon the availability of space.
Rules
1. Groups, agencies, or organizations shall request use of the facilities of the College
a minimum of fourteen (14) business days and a maximum of one hundred and
eighty (180) business days in advance of the proposed use.
2. Groups, agencies, or organizations shall designate a person to be held responsible
for the activity.
3. College buildings shall be opened only by college employees.
4. Any form of open flames (including candles) are prohibited within the
buildings and on the college campus except if approved in advance.
5. Groups, agencies, or organizations shall NOT permit any vendor to sell products,
goods, or services on the College's campus without the written approval of the
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Policy
President or the President's designee.
6. The College does not make space available to groups, agencies, or organizations
teaching classes that are in competition with the College's course offerings.




Organizations, groups, or individuals when the intended use is for profit.
Private organizations, groups, or individuals on a restricted basis (e.g. dances,
birthdays, parties, weddings, etc.).
Organizations, groups, or individuals who intend on having a reoccurring event,
in which they intend on meeting more than once in a month.

7. Users are expected to furnish their own supplies (copies, markers, pens, pencils,
paper, flip charts, post-it notes, tape, etc.) Copier services are not provided.
8. Users are expected to place all food and trash in a container that will be provided
or will be required to place all food and trash in designated dumpsters outside the
buildings at the conclusion of the function.
9. Applications for the use of college facilities will be submitted to the Facilities
Scheduler for approval. The College will deny usage when activities may disrupt
or is reasonably likely to disrupt normal operations or college activities.
10. No person shall intentionally throw or place litter upon the grounds, streets, or
parking lots of the College.
11. Any associated fees that will be charged if applicable will be paid no later than
seventy two hours in advance of the function or event.
12. The facility use policy must be signed and submitted to the Facility Scheduler no
later than seventy two hours in advance of the function or event.
13. The facilities will be used only for the purpose(s) stated in the rental agreement.
14. Youth or children's groups shall be adequately supervised by responsible adults
provided by the sponsoring organizations.
15. The College does not provide special parking areas or parking rights to outside
groups using College facilities. Parking for the user is on a first-come, first-served
basis.
16. Authorization shall be given for entrance to specific areas only and use of specific
facilities only, within a building.
17. Non-Discrimination Clause – Attendance at any event may not be restricted on the
basis of race, sex, color, religious affiliation, national origin, political affiliation or
disability.
Audio/Visual and Sound Equipment
Requests for using the College Audio/visual equipment, sound equipment, PA System,
etc. must be made to the Learning Resources Center after the event has been approved
and the user has been notified. At the discretion of the College, the presence of a College
equipment technician may be required at the user’s expense to operate any of the
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College’s above-mentioned equipment or to verify that the user’s personal equipment
does not interfere with College Operations or Networks. This cost of $40.00/hour.
Facility Set-up
The College will not be responsible for furniture arrangement. The user is responsible for
set-up (tables/chairs arrangements) and break-down for each meeting or other use and
must return all furniture to its original location. Set-up/break-down may be subcontracted
to the College per user fee schedule.
Food Services
The College has a contractual agreement with the campus café operator. The campus
café operator has the first right of refusal for all catering events. The Facility Scheduler
will need to be notified if food is going to be served. There will be a one-time per event
$20.00 food service fee for events having food.
Administrative Service Fees
Events scheduled outside of normal working hours will require a BCCC employee(s) at
$40.00 per hour with a minimum of two hours. The number of BCCC employee(s) required
is subject to the location of the facility. The Administrative Service Fee Schedule can be
used to determine the number of BCCC employee(s) required. A minimum 60 day
notification must be provided for events occurring outside of the normal operating hours
of the college. If the required number of BCCC employee(s) are unavailable the event will
be denied or an alternate date must be selected by the requester.

Administrative Service Fee Schedule

Facility

Number of BCCC
employee(s) required
2

Cost per Hour

Multi-Purpose room (Half Room)

1

$40.00

Multi-Purpose room (Whole Room)

2

$80.00

Conference Room

1

$40.00

Boardroom

1

$40.00

Classroom, Lecture Hall, Lab, etc

1

$40.00

Auditorium

$80.00

Use of College Owned Personal Computers
In the event that an outside user requests the use of personal computers owned by the
College, the specifics of the use of personal computers must be provided to and approved
by the College Director of IT. If reconfiguration (e.g., software alteration or installation) is
Policy 8.05
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required by the user, it must be indicated on the Facility Request Form. Reconfiguration
will be performed by the College’s Network Services staff at a cost to the user of $40.00
per hour. The user agrees to refer its own technical contact person to IT to facilitate a
satisfactory result.
Internet Usage
The user must indicate on the Facility Request Form if they intend on using the College
Wireless Internet. If requested; internet access will be given to the user once the facility
use agreement and payment (if applicable) has been returned to the Facilities Scheduler.
Inclement Weather
In the event of inclement weather the user shall observe and abide by the operating
schedule of the College.
Responsibility for Supervision
The user shall be responsible for the supervision of the activity it sponsors, including the
maintenance of order and the safety of the people present. While on the College campus,
the user must comply with the rules and regulations of the College.
BCCC employees are not responsible for the supervision of the activity.
Responsibility for Care, Custody, and Control of College Facilities
The user shall be responsible for any damage to college property, other than normal wear
and tear, while the facility is under the user's care, custody, and control. The following
rules shall be observed:
1. The user shall not drive nails, tacks, or screws into the floors, walls, ceilings, desks,
or any other college property.
2. The user shall not paint, wallpaper, mark, or deface any college property.
3. The user shall not wire or connect electrical equipment, such as stage lighting or
sound equipment.
4. The user shall remove its property, such as decorations, theater props, and
equipment from the college premises immediately after the event.
5. The user shall leave the college premises arranged as found and in a clean, neat,
and orderly manner.
6. The user shall comply with all local fire codes.
7. No tape shall be placed on painted surfaces.
8. The user shall place all trash in the appropriate containers.
9. There are no food or drinks allowed in the Building 8 Auditorium or any College
Classrooms.
Prohibited Activities
The following activities are prohibited on the college campus:
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1. The possession, use, or sale of alcohol or illegal drugs. Alcohol/Controlled
Substance Policy
2. Gambling.
3. Commercial use of College Facilities is strictly prohibited.
4. Any activity that is in violation of the laws of this state, or of the federal government,
or is in violation of any local ordinances, or any policies adopted by the College
Board of Trustees.
5. It is the policy of the College that the College campus is Smoking/Tobacco
free.
6. Any activity that will disrupt or is likely to disrupt normal operations or college
activities or damage college property.
Contractual Obligations
1. The user shall agree to be responsible to the College for any damage to College
property, and shall further agree to hold the College harmless and indemnified
from any claims, suits, or causes of action arising from its use of the College
facility.
2. A user shall not assign or transfer its authorization to use college facilities to any
other agency without the express permission of the College.
3. Room reservations shall be made in the order requested. The College reserves
the right to change the assigned room or cancel a reservation if an emergency
or urgent need justifies such a change. Every effort will be made to suitably
accommodate the affected group should such a situation arise.
4. An agreement to use college facilities may be canceled or amended by either
the user or the College for good cause provided five (5) days’ notice is given to
the other party. The College will not be responsible for any financial losses
incurred by the user in the event of a cancellation or amendment of the use
agreement or by changing the facility that has been assigned to the user.
5. Violations of these rules and regulations shall be grounds for the suspension of
a user's privileges to use college facilities for such period of time as deemed
appropriate by the College.

Facility Usage Fee Schedule
Building Number

Facility/Space

Rate

Building 1

Conference Room

$20.00/Hour

Various Locations

Classroom (capacity varies)

$20.00/Hour

NCIH Distance Learning Facility

State and Local Non-Profit

$100.00

NCIH Distance Learning Facility

Commercial Organizations

$150.00
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Building 8

Auditorium (Seating Capacity: 251)

$50.00/Hour

Building 10

Board Room

$30.00/Hour

Building 10

Multi-Purpose Room (Half Room)

$40.00/Hour

Building 10

Multi-Purpose Room (Whole Room)

$80.00/Hour

Building 10

Multi-Purpose Room (Half Room Setup/Break down)

$60.00/Hour

Building 10

Multi-Purpose Room (Whole Room Setup/Break down)

$100.00/Hour

Administrative Service

If applicable, see policy for details

$40.00/Hour

Food Service

If applicable, see policy for details

$20.00

Network Services Staff

If applicable, see policy for details

$40.00/Hour

Learning Resources Center
Staff

If applicable, see policy for details

$40.00/Hour

Classification of Users
Class A
College-sponsored student groups (e.g.,
SGA)
College advisory committees
College Foundation
Professional College staff or faculty
organizations

There will be no charges for Class A users unless
facility set-up is requested and/or additional
administrative services are needed due to the event
being outside the normal operating hours of the
College. Class A facility users shall have a priority
over Class B, C, D, and E facility users for the use
of the college facilities.

Professional community college
organizations

Class B
Area economic development
organizations

There will be no charges for Class B users unless
facility set-up is requested and/or administrative
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Federal, state, and local government
agencies, including military

services are needed due to the event being outside
the normal operating hours of the College. Class B
facility users shall have a priority over Class C, D,
and E facility users for the use of the college
facilities.

Public School System
NC State-supported colleges and
universities

Class C
Non-profit civic or service clubs

There will be no charges for Class C users unless
facility set-up is requested and/or administrative
services are needed due to the event being outside
of the normal operating hours of the College. Class
C facility users shall have a priority over Class D and
E facility users for the use of the college facilities.

Professional and occupational
organizations

Class D
Retail Merchants or vendors
Area business and industry
Dance, Music, or artistic performances
Entertainers

Applicable fees and charges are based on Facility
Usage Fee Schedule. During normal operating
hours there will be no charges for administrative
services. Class D facility users shall have a priority
over Class E facility users for the use of the college
facilities.

Class E
Shall be defined as any religious or
political person or organization using
College Facilities to advance an ideology
or theology. The use of the College
facilities by a Class E user must be
approved by the Vice President of
Administrative Services and/or the
President

Applicable fees and charges are based on Facility
Usage Fee Schedule. During normal operating
hours there will be no charges for administrative
services.
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References
Legal References: Enter legal references here
SACSCOC References: Enter SACSCOC references here
Cross References:
History
Senior Staff Review/Approval Dates: 6/2/15, 7/25/2016
Board of Trustees Review/Approval Dates: 4/7/15
Implementation Dates: 8/6/13
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Policy 10.09
Foundation Scholarship and Endowment Policy
The Beaufort County Community College Foundation (BCCCF) may receive charitable
contributions and donations to establish scholarships and endowed accounts per the
BCCCF By-Laws and Memorandum of Understanding between the College and the
Foundation.

References
Legal References: Enter legal references here
SACSCOC References: CS 3.2.12
Cross References:






Beaufort County Community College Foundation Bylaws Policy
Foundation Memorandum of Understanding Policy
Foundation Memorandum of Understanding (Signed) Policy
Fund-Raising Activities of the College Policy
Foundation Scholarship and Endowment Policy

History
Senior Staff Review/Approval Dates: 7/25/2016
Board of Trustees Review/Approval Dates: Enter date(s) here
Implementation Dates: Enter date(s) here
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Policy 1.0001
Wellness Policy
The Board of Trustees acknowledges the value of student and employee wellness. The
Board therefore authorizes the College to offer programs and services that empower
students and employees to take initiatives that will lead them on the way to wellness.
Each full-time employee is therefore authorized to participate in up to two 30-minute
exercise periods per week. Employees must coordinate participation in such programs
with their immediate supervisor. Approval to participate may be altered or rescinded at
any time by the supervisor, vice president, or president.
Further, the Board of Trustees authorizes the President to establish and continuously
update procedures and processes to promote employee and student wellness.

References
Legal References: Enter legal references here
SACSCOC References: Enter SACSCOC references here
Cross References:
History
Senior Staff Review/Approval Dates: 07/26/16 electronic vote
Board of Trustees Review/Approval Dates: Enter date(s) here
Implementation Dates: Enter date(s) here
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2016-2017 Committee Assignments
EDUCATIONAL COMMITTEE:
1.
2.
3.
4.
5.
6.
7.

Cynthia Davis, Chair
Betty Randolph, Vice Chair
James Chesnutt
Amy Sasnett
Kathleen Simpson
Jean Woolard
SGA President

FINANCE COMMITTEE:
1.
2.
3.
4.
5.
6.

Bill Wall, Chair
Jim Chesnutt, Vice Chair
James Gaynor
Betty Randolph
Mitch St. Clair
Russell Smith

PROPERTY COMMITTEE:
1.
2.
3.
4.
5.
6.

Mitchell St Clair, Chair
Russell Smith, Vice Chair
Cynthia Davis
Cornell McGill
Bill Wall
Ashley Woolard

PERSONNEL COMMITTEE:
1.
2.
3.
4.
5.
6.

Kathleen Simpson, Chair
Cornell McGill, Vice Chair
James Gaynor
Amy Sasnett
Ashley Woolard
Jean Woolard

IT COMMITTEE (ad hoc):
1.
2.
3.
4.
5.

Russell Smith, Chair
Ashley Woolard, Vice Chair
James Gaynor
Cornell McGill
SGA President

EXECUTIVE COMMITTEE:
1.
2.
3.
4.
5.
6.

Laura Staton
Cynthia Davis
Russell Smith
Kathleen Simpson
Mitchell St. Clair
Bill Wall

Revised 7/5/16
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Property Committee Meeting Minutes
June 7, 2016
The Property Committee of the Beaufort County Community College Board of Trustees
met Tuesday, June 7, 2016 at 5:33 p.m. in the Board Room of Building 10 on the BCCC
campus. The following Property Committee members were present: Mr. Mitchell St. Clair,
Sr., Chair; Mrs. Cynthia Davis; Mr. Bill Wall; and Mr. Ashley Woolard. Absent: Mr. Russell
Smith, Vice Chair; Mr. Cornell McGill; and Mrs. Elizabeth Cobb, SGA President.
The following Board of Trustees members were also present: Dr. Laura Staton, Chair;
Mrs. Betty Randolph, Vice Chair; Mr. Jim Chesnutt; Mr. James Cotton Rawls; Colonel
Kathleen Simpson; Mrs. Jean Woolard and Mr. James Gaynor.
The following staff members were present: Dr. Barbara Tansey, President; Mr. Rick
Anderson, Vice President of Student Services; Dr. Crystal Ange, Vice President of
Academics; Mr. Mark Nelson, Vice President of Administration; Dr. Jay Sullivan, Vice
President of Research and Institutional Effectiveness; Mrs. Stacey Gerard, Vice President
of Continuing Education; Ms. Serena Sullivan, Executive Director of the Foundation; Mr.
Ben Morris, Dean of Business and Industrial Technology; Mrs. Lisa Hill, Dean of Arts &
Sciences; Mrs. Erica Caracoglia, Dean of Allied Health and Professional Services; Mr.
Matthew Lincoln, President of the Faculty Senate; and Mrs. Jennie Singleton, Executive
Assistant to the President.
Mr. Mitchell St. Clair, Sr., called the meeting to order and welcomed everyone in
attendance. Mr. St. Clair, Sr., stated that minutes from the previous meeting are found
on pages 57-58 of the packet. He then directed attention to the agenda on pages 59-60.
Chairman St. Clair called on Mr. Mark Nelson for an informational update. Mr. Nelson
directed attention to the written property update found on pages 61-62 of the packet.
Sign Update
Mr. Nelson reported that he and Mr. Wesley Adams met with the contractor to the make
final color selections and to push him to get this project underway. He noted that the
contractor is scheduled to begin demolition work on May 24, 2016 and then will work on
the foundation. Mr. Nelson stated that the estimated completion date is the end of June
2016.
Fire and Burglar Alarms
Mr. Nelson stated that ADS Security was able to confirm that all but one of the panels will
be able to be switched over to the digital communicators. He noted that he is unsure
about Building 10B. Mr. Nelson stated that this will allow IT to do away with the regular
phone lines and run the system on digital lines with cellular backups. Mr. Nelson
explained that this will not lower the monthly cost, but will improve the viability of the
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system. He noted that this means we will get a proper response when one of the alarms
is activated.
Food Service Training Facility - B8
Mr. Nelson reported that this project has been pushed back due to a determination from
Beaufort County that the Health Department needed to have oversite on the facility. He
stated that this has caused delays to determine which adjustment we will need to make
to the plans before we can obtain the permits to begin work. The biggest item we will
have to add is a grease trap which will cost additional dollars. He stated that we do not
have the estimates back at this time. Mr. Nelson stated that other items are more simple
substitutions such as wire shelving instead of solid shelving. The current projections are
to begin the project in June with an anticipated completion date in the July to August time
frame.
Elevator Building One
Mr. Nelson stated that we have completed the scope of work for the Building 1 elevator
and have submitted the project to the State Purchasing and Contracting office for
processing. He stated that we anticipate a pre-bid meeting on June 2 or June 3 with bids
being due one week later. The plan is to complete the work this summer while students
are off campus.
Voice over Internet Protocol
Mr. Nelson reported that AT&T will be the vendor providing the Voice over Internet
Protocol service. He explained that the campus will tentatively transition to the new
system at the end of August. Information Technology is working on an installation and
training plan - most employees will not notice the difference when they just need to make
a phone call.
State Bond
Mr. Nelson reported that BCCC was approved for $6,557,819 in the State Bond. He
stated that the two approved projects for the State Bond are the ADA ($535,121) and
Emergency Training Complex ($5,134,208) projects. Mr. Nelson stated that depending
on final bids this will leave approximately $888,490, which is listed as a generic repair
and renovation project on the cash flow spreadsheet. Senior Staff is recommending the
Board apply this funding toward renovations on Building 4 to allow space for the
Electronics Program to move from Building 2. Placing Electronics in Building 4 will
enhance the Mechanical Engineering and Mechatronics Programs.
HB2 BCCC Campus Update
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Mr. Nelson reported that new unisex signs have been ordered for each of the single
occupancy restrooms on campus. In addition, one of the male restrooms in Building 8 has
been designated unisex. The staff restroom in Building 9 and the restroom upstairs in
Building 1 are also designated as unisex. Mr. Nelson stated that we will consider other
restroom options in any future renovation or new construction projects.
Project Tracking Report
Mr. Nelson directed attention to the Facilities Project Report on pages 63-65 of the packet.
The complete project list and list of maintenance issues can be found in the board packet.
No action is required.
Mr. St. Clair called on Dr. Sullivan to present the one action item on the agenda – approval
of the Natural Outdoor Learning Environment (NOLE) for the Early Childhood program.
Dr. Sullivan stated that the NOLE will expand the educational learning environment for
students and the young child into the outdoor environment. He explained that instead of
artificial structures and synthetic play areas, the NOLE will contain a variety of
play/learning areas using natural elements. Outdoor learning environments, like the
NOLE, are designed to stimulate imagination and creativity, combat early-childhood
obesity, and develop fine motor skills. Dr. Sullivan stated that the NOLE on the BCCC
campus will be an area of approximately 9,500 square feet adjacent to early childhood
classrooms in Building 11. The NOLE will be integrated into the existing curriculum used
in the Early Childhood Associate’s degree program. Dr. Sullivan reported that the total
budget for the NOLE project is approximately $17K. He noted that the College has
secured a small amount of funding through grant sources to begin some of the
landscaping work for the project. He added that the College continues to seek other
alternative sources of funds (grants, donations, etc.) for funding the larger portions of the
project (e.g. the fence). Dr. Sullivan stated that College Administration is recommending
that Beaufort County Community College Board of Trustees approve the installation of
the Natural Outdoor Learning Environment (NOLE) for the Early Childhood program. Mr.
St. Clair called for questions or concerns. Hearing none, he called for a motion. Mrs. Davis
made the motion to approve the installation of the Natural Outdoor Learning Environment
on the BCCC campus if grant funding is awarded for the project. Mr. Wall seconded and
all were in favor.
Mr. St. Clair called on Mr. Nelson to present action item 2 on the agenda – approval of
the Memorandum of Understanding (MOU) between the Beaufort County Health
Department and BCCC - Mass Prophylaxis Clinic Renewal. Mr. Nelson directed attention
to the MOU on page 68 of the packet. Mr. Nelson stated that the memorandum outlines
the request for access and use of Building 10, the BCCC police department, telephone
service and Internet access to support potential mass vaccination clinics in the event of
an imminent infectious disease threat. Mr. St. Clair called for questions or concerns.
Hearing none, he called for a motion. Mr. Woolard made the motion to approve the
Memorandum of Understanding between BCCC and the Beaufort County Health
Department as presented. Mrs. Davis seconded and all were in favor.
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Having no additional business, Mr. St. Clair, Sr., adjourned the meeting at 5:43 p.m.
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Property Committee Members:
Mitchell St. Clair, Chair
Russell Smith, Vice Chair
Cynthia Davis
Cornell McGill
Bill Wall
Ashley Woolard

AGENDA
PROPERTY COMMITTEE MEETING
Bldg. 10 Board Room
Tuesday, August 2, 2016
Approval Items:
1. Approval of the Café/Grill Operations Contract (Pgs. 32-38)

Mr. Mark Nelson

Motion:
Second:
Discussion
1. Connect NC Discussion

Mr. Mark Nelson

Information:
1. Property Committee Written Update (Pgs. 39-40)
Mr. Mark Nelson
a. Sign Update (Pg. 39)
b. Fire and Burglar Alarms (Pg. 39)
c. B-9 Chiller (Pg. 39)
d. Culinary Training Facility – B8 (Pg. 39)
e. Elevator - B1 (Pg. 39)
f. Voice over Internet Protocol (VOIP) (Pg. 40)
g. Underground Electrical Service Construction Project (Pg. 40)
2. Facilities Project Update (Pgs. 41-43)
Mr. Mark Nelson
a. Culinary Training Facility – Bldg. 8 (Pg. 41)
b. Electronic Sign(Pg. 41)
c. Elevator Controls Upgrade – Bldg. 1 (Pg. 41)
d. Bookstore – On-line Textbooks (Pg. 41)
e. B-9 Chiller Replacement (Pg. 42)
f. Bond Funded Projects (Pg. 42)
g. Fire Alarm & Burglar Alarm Panel Communication (Pg. 42)
h. New Welding Department Machines (Pg. 42)
i. Mechatronics Grant (Pg. 42)
j. Library Furniture Replacement (Pg. 42)
k. Rework Building Signs (Pg. 43)
l. Convert Campus Drawings to Electronic Format (Pg. 43)
m. B2 Automotive Storage (Pg. 43)
n. Fire Training Building (Pg. 43)
o. New Underground Electrical Service (Pg. 43)
3. Other Property Items
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Beaufort County Community College
5337 US Hwy 264 East, Washington, NC 27889 • Telephone 252-946-6194

CONTRACT
Café/Grill Operations
In consideration of the mutual promises and covenants set herein by and between Ann
M. Hill, hereinafter called the “Contractor”, and the Trustees of Beaufort County
Community College, hereinafter called the “College”, and collectively referred to as the
“Parties”, it is agreed that:
EXCLUSIVE RIGHT
Beaufort County Community College grants the Contractor the exclusive right and
privilege to operate the café/grill operations at Beaufort County Community College and
to sell to students, faculty, employees, visitors, and guests of Beaufort County
Community College. This contract will not prohibit approved College organizations and
programs or outside groups or organizations from selling or providing food at special
events on the campus. The Contractor shall manage and operate the food service at
such locations and at times as shall be mutually agreed upon.
TERM
The services as described herein are to commence with the opening of the café/grill
operations on or about August 15, 2016 and will continue in force for a period of three
years and thereafter may be extended at the option of the College for additional one year
intervals if notice is given by the College in writing at least 30 days prior to the expiration
of the initial contract period or any extensions. Both parties, the Contractor and the
College, have the right to terminate the contract by giving the other party thirty days
written notice as covered in the Provisions for Termination Section.
USING AGENCY
The services herein will be performed for:
Beaufort County Community College
5337 US Hwy 264 East
Washington, North Carolina, 27889
ISSUING OFFICE
Wesley F. Adams
Director of Campus Operations
Beaufort County Community College
5337 US Hwy 264 East
Washington, North Carolina 27889
Telephone: (252) 940-6423
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SCOPE
Food services include café/grill and negotiated catering. All food and beverages must
be of first quality.
Café/Grill:
The café/grill should operate from 7:30 a.m. through 2:00 p.m. for breakfast and
lunch on each day on which regular curriculum classes are in session and on
registration days. Other days are subject to mutual agreement between the
Contractor and the College.
The café/grill should provide a complete line of short order items, such as
sandwiches, burgers and french fries, along with appropriate condiments and
beverages at competitive prices. Additional menu items may be provided as
desired or as requested by the College.
On-Campus/Third Party Catering:
A.
On-campus events hosted by the College: The College will host, from time
to time, events such as luncheons, dinners, receptions, holiday parties, etc.
that require the services of a caterer, and which shall be put out to bid.
These needs will range from hors d’oeuvres to sandwich buffets to formal
dinners. Provided that the bid from the Contractor is equal to or less than
the next highest bid, contractor will have the first right of refusal to provide
any catering needed for such campus event. This contract does not
prohibit approved College organizations from selling food at special events.
B.

Third Party On-Campus Events: The College facilities are open for rental to
the general public for numerous events. Any Third Party using College
facilities for any such event shall use the services of the Contractor for their
event, provided that the Contractor’s prices are competitive with those of
other caterers solicited by the Third Party. In the event that the Contractor
is not able to meet the pricing or menu needs of the Third Party, the Third
Party shall be entitled to then hire a caterer of its own choosing. Payment
for catering services will be directly between the Contractor and the party
receiving the services.

Off-Campus Catering:
A. Contractor shall not be allowed to use the College facilities or equipment for
any non-College catering event that is held off-campus.
B.

For off-campus events hosted by the College, Contractor will be invited to
submit a bid, and the lowest bidder will be awarded the contract.

2
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PERSONNEL
All food services personnel will be employees of the Contractor. Compliance with all
applicable government regulations relating to employees and payment of the employees
will be the responsibility of the Contractor.
Employees of the Contractor must be suitable by reason of training, appearance, and
habit for working on College premises. Any employee will be subject to dismissal for
conduct considered by the College to be undesirable.
Contractor personnel must wear appropriate clothing (clean and neat).
Employees of the Contractor must meet health requirements required by law or
appropriate governing agency.
INSURANCE
Certificates of insurance, certifying that the Contractor carries worker’s compensation
and comprehensive public liability insurance in such amounts as specified by the
College must be provided before opening day of business. The Contractor must further
agree to indemnify and save harmless the College from claims, suits, actions, damages,
and costs of every name and description arising out of or resulting from performance of
the contract.
FACILTIES AND EQUIPMENT
The College will furnish the Contractor with facilities and the following equipment:
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)
16)
17)

Tables & Chairs for dining area
Trash containers
Double Sink
Storage Shelving
Pan Racks
Work Counter w/ Sink
Ice Machine
Ice Bin
Fire Control System
Sandwich Unit
Stand-Alone Refrigerator and Freezer
Walk-in Freezer (1)
Grill and Hood
Fryer
Conventional Oven, stove, & Grill
Convection Oven
Provide 3 car/truck parking spaces to be reserved for Café employees/visitors.

3
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ALTERATIONS TO PREMISES
The Contractor shall have the right to remodel the Premises in order to best serve the
needs of the Contractor in operating a cafeteria. All plans must first be approved in
writing by the College. Also, before renovations begin, the Contractor must provide to
the College written proof that they are able to pay the costs of renovation such that no
lien for work or materials shall be filed against the college property. This also must be
approved in writing by the College. The Contractor agrees to return the Premises and
all equipment used by the Contractor to the College at expiration or prior termination of
this Agreement, in as good condition and repair as when first received, natural wear and
tear, damage by storm, fire, lightning, earthquake or other casualty alone excepted.
REMOVAL OF FIXTURES
The Contractor may, prior to the expiration of this Agreement, or any extension or
renewal thereof, remove all fixtures and equipment which it has placed in the Premises,
provided the Contractor repairs all damage to the Premises caused by such removal.
THE CONTRACTOR MUST FURNISH ANY ADDITIONAL EQUIPMENT NECESSARY
The Contractor has the responsibility of day-to-day maintenance and repair of College
owned equipment. Beaufort County Community College will be responsible for major
repairs or replacements (compressors, motors, etc.) of only the equipment it owns.
The Contractor must keep College facilities and College equipment in good condition,
and at the expiration of the contract, must surrender such property to the College in the
same condition as it was at the beginning of the contract except for ordinary wear and
tear.
The Contractor must maintain health, sanitation, and housekeeping standards at least
equal to those specified for an “A” rating by the state Division of Health Services or
other appropriate agency. The College will have the right of access to all food service
facilities to inspect the operation and the work of the Contractor with respect to quality
and quantity of food served, preparation and serving methods, sanitary and safety
standards, cleanliness, appearance and conduct of employees, operation hours, and
general housekeeping and upkeep of the premises. The College will have the right to
make reasonable regulations with regard to such matters.
The Contractor will keep kitchen and dining area clean during hours of operation. The
Contractor will periodically empty dining area trash bins in the outside dumpster as
necessary each day. The College will mop floors in dining area and clean tables in
dining area each morning before 7:00 am. Contractor will be responsible for cleaning
up spills and other housekeeping duties necessary to provide a clean and safe café/grill
and dining environment.
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COST ASSUMPTIONS
The Contractor will assume the following costs of operations:
1) Cost of all edible and non-edible items for sale in the Café/Grill
2) All costs of labor -- direct and fringes
3) Insurance as described in the “Insurance” Section, pg 2.
4) Laundry, paper, and kitchen supplies
5) Janitorial supplies and services
6) China (paper ware), silverware (plastic ware), glassware (cups, etc.), trays, and
kitchenware
7) Equipment which is not provided by the College and maintenance of Collegeprovided equipment
8) Replacement of fixed and movable equipment owned by the College that is
damaged through the negligence of the Contractor or his employees
9) Federal, State, County, City license, permits and fees as required
10) Placement of trash, garbage, and refuse in container provided by the College
11) Grease disposal
The College will assume the following cost of operation:
1) Refuse pick up (from containers outside kitchen area) excluding grease disposal
2) Water, electricity and gas
3) Cleaning of exterior grounds, window, and hallways
4) Two on-campus telephone extensions for local calls
5) Extermination and pest control services
6) Exhaust hood cleaning (semi-annual)
7) Exhaust hood fire protection system and semi-annual inspection
PRICING
Prices should not exceed the most prevalent prices in the local area and will be mutually
agreed upon in writing by the College and the Contractor. When increases are
requested, the Contractor should submit a complete listing of both old and new prices
along with appropriate justification including a survey of prevalent prices in the area.
FINANCIAL ARRANGEMENTS:
As a reimbursement for use of the College premises, the Contractor will pay a 5%
commission on net total café income less expenses. The Contractor will submit written
documentation along with the commission payment to the College by the 15th of each
month for the previous month’s business. The College will credit the Contractor for
commissions received by the College for vending sales in Building 5 since they compete
directly with the café operations.
PROVISIONS FOR TERMINATION
Termination for Unsatisfactory Service:
The parties agree that, in the event the Contractor’s service is unsatisfactory, the
following procedure shall be followed:
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Should Beaufort County Community College deem that the Contractor’s service
or performance under this Agreement is unsatisfactory to Beaufort County
Community College, it shall be the responsibility of Beaufort County Community
College to notify the Contractor in writing, requesting a meeting to be held to
discuss the problem or performance. Beaufort County Community College will
outline the substandard performance in writing and at the meeting both parties
will agree on steps to correct the problems. If within 30 days after meeting the
service or performance problems have not been corrected to agreed-upon levels,
then Beaufort County Community College has the right to terminate the
agreement with a thirty day written notice.
Termination for Unprofitability:
This Agreement can be terminated by the Contractor should the operation of the
Beaufort County Community College account under this agreement become
unprofitable. However, the parties agree that in the event of non-profitability, the
following shall be followed:
It shall be the Contractor’s responsibility to submit a written request (within seven
days or at a mutually agreeable later date) to Beaufort County Community
College soliciting a meeting to discuss this unprofitability and outlining what steps
need to be taken to return the account to profitability. If the steps necessary are
not agreed to, the Contractor has the right to terminate the agreement with a
thirty day written notice.
In the event that a portion of this Agreement is terminated, the College reserves the
right to renegotiate the contract.
ASSIGNMENT
This Agreement shall not be assignable by either party without the written consent of
the other.
APPLICABLE LAWS
The provisions of this Agreement shall be construed under the laws of the State of
North Carolina.
INDEPENDENT CONTRACTOR
It is mutually understood and agreed that it is the intent of the parties hereto that an
independent contractor relationship is hereby established in the terms and conditions of
this Agreement.
MODIFICATIONS
No modification of any of the terms and conditions of this agreement shall be effective
unless such modification is expressed in writing and signed by the party against whom
enforcement is sought.
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Property Committee Update
August 2, 2016
Sign Update
This is the final update on the sign. The contractor finished the project on June 30, 2016
with the exception of operator training which was completed the first week of July. We
have received numerous compliments on the sign and gained increased participation in
the WNCT Shred -A- Thon on July 16, 2016. Several people indicated they got their
information from the sign. The traffic was lined up from the building eight parking lot down
Campus Drive West around onto Down East Road past building two. This was a good
indication that messaging on the sign is effective.
Fire and Burglar Alarms
ADS Security completed this project on July 13, 2016. This will allow us to do away with
the regular phone lines and run the system on digital lines with cellular backups for the
burglar alarms.
B-9 Chiller Update
The chiller for building nine is scheduled to arrive around the end of July and installation
should be completed by the first day of class on August 15, 2016. We plan to rent portable
cooling units for Student Services while the change out takes place.
Kudos to Julie Crippen for securing a $100,000 grant to make this project possible. We
would not have been able to undertake this project without Julie’s tenacity. We will
resource the remaining $30,400 from County capital funds.
Culinary Training Facility - B8
The change orders associated with the adjustments required by the Beaufort County
Health Department resulted in a $35,000 increase in costs for this project. The good
news is the additional funding will come from the BCCC Foundation. While these
upgrades were costly the facility will meet restaurant level standards and we will not have
to make additional improvements in the facility if the culinary program expands in the
future. The grease trap which was the most expensive part of the upgrade was installed
during the week of July 18, 2016. Current projections for completing the project is late
August.
Elevator Building One
Given the County capital circumstances we have included this project in the ADA State
Bond project and have notified the winning bid contractor of our current situation. This
will of course delay completion of the project.
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Voice over Internet Protocol
Due a lighting strike that disabled part of the old phone system we started pushing up
the deployment of the VOIP system. It did not make sense to spend additional dollars or
manpower on the old system when it was scheduled for deactivation in a week. This did
however cause some interruption of service particularly with the receptionist station. We
sent out notifications by email and through the media of our service interruption.
Underground Electrical Service Construction Project
The City of Washington Utilities Department is installing a new electrical service from
building twelve underground to building ten. This is required due to the current spare
lines from building one to building ten having been exhausted. If we lose any of the
current electrical lines to building ten the northeast part of campus would be shut down
for several weeks until repairs could be made.
Project Tracking Report
See the attached Facilities Project Report for a complete project list and maintenance
issues.
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Beaufort County Community College

5337 US Hwy 264 East, Washington, NC 27889 • Telephone 252-946-6194

FACILITIES PROJECT UPDATE
July 14, 2016
Culinary Training Facility – Building 8

1.

Danco has cut out the floor for the drains, furred the two walls behind the sinks and ovens
for washable panels to be installed, and completed a good portion of the electrical branch
circuits into the room.

2.
3.

The building inspector checked and approved the plumbing rough-in on 7/14.
Danco has submitted change orders for $30,131 to cover the additional work required for
the permit from the Health Department. The change orders were approved and sent to
Ron Pledger who subsequently informed Danco to proceed with the work.

Electronic Sign

1.

Advance Sign powered up the new sign on June 30. They installed trim panels on the
sides of the sign on 7/8. They set up the communication signal from Building 1 and
completed programming training with Keith Sullivan on 7/11.

2.
3.

An inspector from State P&C will have to check the installation before we pay the invoice.
A landscaping crew will repair the disturbed ground around the sign within the next week.

Elevator Controls Upgrade – Building 1

1.

We received 5 proposals for replacing the elevator control panel, and Southern Elevator
had the low bid of $52,307.

2.

Due to a reduced budget approved by the county commissioners, we will have to submit
this as part of a ConnectNC Bond project.

3.

We informed Southern Elevator that we will hold on this until we have an approval from the
System Office.

Bookstore – On-line Textbooks

1.
2.

We invited four companies to make presentations on their on-line textbook system.

3.

Art also talked with FA~Link who we currently use for our financial aid link to the
Bookstore. They indicated that Akademos and eCampus were further along with them,
and that MBS had been an obstacle in the past.

4.
5.

Art then talked to Akademos and was favorably impressed with their system.

The committee voted to start with MBS and have Art Richard discuss details of how they
would integrate with our financial aid system to allow students to purchase books on-line
using their financial aid.

We will now survey the committee to determine what our next step will be.

Page 41

Facility Project Update
July 14, 2016

Building 9 Chiller Replacement
1.

CCAC in Raleigh was the low bidder at $130,400.

2.

The Cannon grant was approved, so we are moving forward with this project.

3.

CCAC ordered the new chiller and expects delivery by around August 3. They
currently plan to have the unit ready for installation to start on Wednesday, August 10
and be operational by Monday, August 15.

4.

We met with Gregory Poole about renting portable a/c units to cool the Registrar,
Financial Aid, and office area through that time period. The cost will be about $2,000
to rent two 5-ton units, one 1-ton unit, and miscellaneous material for installation. We
will also need to install 2 220-v single phase electrical circuits for the 5-ton units.

Bond-Funded Projects
1.

We submitted a 3-1 for the ADA Improvements project. The System Office requested
change the project description to identify with specific buildings and relate to student
education as much as possible. We submitted draft #3 on 7/11.

2.

We are waiting for clarification on the scope of the Emergency Services Complex
project before we submit an amended 3-1.

Fire Alarm & Burglar Alarm Panel Communication
1.

In preparation for converting our existing analog phone system to VOIP, we are
eliminating the copper land lines that connected the fire and burglar alarm panels to
our monitoring company.

2.

We contracted with ADS to replace all the burglar alarm panels and install new fire
alarm communicator devices in all buildings. They completed the last building on
7/13.

New Welding Department Machines
1.

A grant has been awarded to purchase and install two new machines in the Welding
and Fabrication lab to replace existing outmoded machines.

Mechatronics Grant
1.

A grant has been awarded to install new equipment for the Mechatronics program in
Building 4.

2.

Room 102 will undergo extensive renovation involving lighting, electrical power supply,
HVAC upgrades and ceiling change

3.

We are now trying to determine the relative cost of either removing glass panels or
cutting an outside doorway into the room to install the equipment.

Library Furniture Replacement
1.

New computer desks and other furniture have been delivered and set up in the library.

2.

We connected the electrical wiring this week, but the connection on one of the
modules was faulty, so the supplier is coming back to repair it.
2
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Facility Project Update
July 14, 2016

Rework Building Signs

1.

We plan to document all of the building sign changes needed and send to Signsmith in
Greenville for pricing.

2.

We have delayed this project until the new budget year.

Convert Campus Drawings to Electronic Format

1.

Matthew Lincoln will have his drafting class work on a new campus map to publish on
the BCCC website.

2.

We have contacted a company in Greenville that can scan large drawings to convert
to electronic format. We will work on an inventory of drawings to determine a cost.

B2 Automotive Storage

1.

On hold due to budget restraints.

Fire Training Building

1.

We met with Washington Utilities about installing an electrical power service to a point
near Building 14 and to install an area light.

2.

They will schedule the work when they hear back from us if the routing and location we
discussed are OK. I will call them next week to confirm.

New Underground Electrical Service

1.

Washington Utilities has asked permission to install a new underground electrical line
between Building 12 and Building 10. The current line feeding the back part of campus is
in questionable condition. If it were to fail, we would have an extended outage until the
cable could be replaced.

2.

The new cable will be bored underground past the stormwater containment pond near
Building 6, then under the paved drive to the transformer behind Building 10.

3.

The underground boring company started work this morning.

3
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Educational Programs Committee Meeting Minutes
June 7, 2016
The Educational Programs Committee of the Beaufort County Community College Board
of Trustees met Tuesday, June 7, 2016 at 5:00 p.m. in the Board Room of Building 10 on
the BCCC campus. The following Educational Programs Committee members were
present: Mrs. Cynthia Davis, Chair; Mrs. Betty Randolph, Vice Chair; Mr. Jim Chesnutt;
Mr. Cotton Rawls; Mrs. Kathleen Simpson; and Mrs. Jean Woolard. Absent: Mrs.
Elizabeth Cobb, SGA President.
The following Board of Trustees members were also present: Dr. Laura Staton, Chair; Mr.
James Gaynor; Mr. Mitchell St. Clair, Sr., Mr. Bill Wall; and Mr. Ashley Woolard. Absent:
Mr. Cornell McGill and Mr. Russell Smith.
The following staff members were present: Dr. Barbara Tansey, President; Mr. Rick
Anderson, Vice President of Student Services; Dr. Crystal Ange, Vice President of
Academics; Mr. Mark Nelson, Vice President of Administration; Dr. Jay Sullivan, Vice
President of Research and Institutional Effectiveness; Mrs. Stacey Gerard, Vice President
of Continuing Education; Ms. Serena Sullivan, Executive Director of the Foundation; Mr.
Ben Morris, Dean of Business and Industrial Technology; Mrs. Lisa Hill, Dean of Arts &
Sciences; Mrs. Erica Caracoglia, Dean of Allied Health and Professional Services; Mr.
Matthew Lincoln, President of the Faculty Senate; Mr. Kent Dickerson, Director of Nursing
and Mrs. Jennie Singleton, Executive Assistant to the President.
Mrs. Cynthia Davis, Educational Programs Chair, called the meeting to order at 5:05 p.m.
Mrs. Davis directed the committee’s attention to the agenda on page 75. She noted that
minutes from the previous meeting are on pages 69-74.
Mrs. Davis recognized Dr. Crystal Ange to present Action item 1 - approval to implement
a $66.00 TEAS (Test of Essential Academic Skills) Fee to begin with the next admissions
cycle (August 2016 – January 2017). Dr. Ange and Mr. Dickerson shared background
information on the need for implementing TEAS testing as part of the application process
for BCCC nursing programs. Mr. Dickerson explained the process for implementing the
TEAS test. The fee to take the test is $66.00 each time the test is taken. The $66.00 fee
includes the testing fee as well as cost for ATI to handle all registrations, monies and
ongoing communication with students. A proposal packet was distributed and discussed.
Mrs. Davis called for questions or concerns. Hearing none, she called for a motion. Mr.
Chesnutt made a motion to approve the $66.00 fee for the TEAS test beginning with the
Fall 2016 cohort of students. Mrs. Simpson seconded and all were in favor.
Mrs. Davis called on Dr. Sullivan to present Action item 2 – EDA Grant Support Letter.
Dr. Sullivan stated that BCCC is applying through the Albemarle Commission for an
economic development administration grant to help us with the cost of the driving pad for
the public safety complex. Dr. Sullivan stated that College administration is seeking
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approval from the Board of Trustees to move forward with this process. He directed
attention to the draft EDA Grant letter of support. Dr. Sullivan noted that by the Board
signing the letter of support, they understand that the funds match will be taken from the
recent Connect Bond funds that passed in March and will be used for the complex. Mrs.
Davis called for questions or concerns. Hearing none, she called for a motion. Mrs.
Simpson made the motion to approve the EDA Grant Letter of Support as presented. Mrs.
Randolph seconded. The motion passed with unanimous consent.
Mrs. Davis called on Dr. Sullivan to present the remaining discussion/informational items
on the agenda. Dr. Sullivan directed attention to page 76 – Summer FTE Trend/Budget
Impact. Dr. Sullivan directed attention to the Full Time Equivalent (FTE) for Fall 2014 to
Fall 2016 that is provided in the table below. He stated that the data in the table is based
on the Institution Class Report (ICR), the “official” record used by NCCCS to determine
budget FTE unless otherwise noted. Budget FTE for Spring 2016, Summer 2016, and
Fall 2016 is preliminary at the time of this memo; a final FTE value for Spring 2016 will
not be available until the official ICR report is prepared at the end of the term.
2014
Summer
Fall
FTE

Spring

2015

2016

66.61
53.412
(118.105) (105.435)
767.01

2017


(2016-17)




(2017-18)

106.53,4

(13.19)

1.1

578.36

341.663,4

(188.65)

(236.7)

757.64

543.712,4

(213.93)

1 Budget

FTE counting towards 2015-2016 budget
FTE counting towards 2016-2017 budget
3 Budget FTE counting towards 2017-2018 budget
4 Current projected value
5Total FTE
Table 1 Curriculum FTE
2 Budget

Dr. Sullivan noted that preliminary data shows an approximate 415 net decline of FTE for
2015-2016 compared to the previous academic year. He explained that the impact of this
decline will be softened for the 2016-2017 budget through the two-year rolling average.
The most recent budget projection data provided by NCCCS predicts a decline in budget
for 2016-2017 of somewhere between $655K and $865K depending on whether the
status quo formula funding model and budget continues or if a revised model/budget is
adopted/approved by the state House, Senate, and Governor’s office.
Dr. Sullivan stated that FTE for summer 2016 is currently projected to be above FTE for
summer 2015. We are also currently about 13% ahead on applications for this year
compared to last year.
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Dr. Sullivan directed attention to a Student Evaluation of College Services (Customer
Service) handout. He stated that the Office of Research and Institutional Effectiveness at
BCCC periodically conducts a locally developed survey. He noted that the survey solicits
feedback from students on 160 items that relate to services provided by various noninstructional units at BCCC. After review of the survey results, Dr. Sullivan stated that
College personnel have reviewed the results and discussed courses of action for moving
the needle on customer service. Mrs. Davis stated that this is a discussion item only and
does not require a vote.
Dr. Sullivan directed attention to the Grant Activity Report found on page 77 of the packet.
He noted that the report is an informational item only and asked if there were any
questions. No questions were asked.
Mrs. Davis called for any other business to come before the Educational Programs
Committee. Hearing none, she adjourned the meeting at 5:32 p.m.
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Educational Programs Committee Members:
Cynthia Davis, Chair
Betty Randolph, Vice Chair
James “Jim” Chesnutt
Amy Sasnett (cannot vote tonight)
Kathleen Simpson
Jean Woolard
SGA President

AGENDA
EDUCATIONAL PROGRAMS COMMITTEE MEETING
Bldg. 10 Board Room
Tuesday, August 2, 2016
Action Items
1. Approval of the Proposed Changes to the Continuing

Mrs. Stacey Gerard

Education Accountability and Credibility Plan (Pgs. 48-68) actual plan Pgs. 60-68
Motion:
Second:
Discussion
1. Memorandum of Understanding (MOU) with

Dr. Crystal Ange

service area local education agencies (LEA) (Pgs. 69-84)
a. Hyde County – needs BOT Chair Signature (Pgs. 69-70 Liasion) (Pgs. 71-74 MOU)
b. Tyrrell County – needs BOT Chair Signature (Pgs. 75-77)
c. BC Early College High School – (fyi) Valid through June 30, 2018 (Pgs. 78-84)
2. SACSCOC/QEP Update (Pgs. 85-86)

Dr. Crystal Ange

3. Continuing Education 2016 Spring FTE Report (Pg. 87)

Mrs. Stacey Gerard

4. Continuing Education Spring Semester Report (Pg. 88-89)

Mrs. Stacey Gerard

5. Summer FTE Trend/Budget Impact (Pgs. 90-91)

Dr. Jay Sullivan

Information Items
1. Grant Activity Report (Pg. 92)

Dr. Jay Sullivan

2. Other Educational Programs Items

Page 47

Beaufort County Community College
5337 US Hwy 264 East Washington, NC 27889

TO:

BCCC Board of Trustees

FROM:

Stacey Gerard, Vice President of Continuing Education

DATE:

July 25, 2016

SUBJECT:

Updates to Continuing Education Accountability and Credibility Plan

Numbered Memo CC16-022 from the NCCCS System Office provided changes in the
admission of minor requirement within continuing education. Colleges are no longer required
to maintain an admission of minor form on file for Program Compliance Review purposes. As
a result, I respectfully ask the Board of Trustees to approve the elimination of the Admission
of Minor Form requirement within our BCCC Accountability and Credibility Plan and to amend
the requirement language to match the amended state board code language.
The proposed changes appear highlighted in yellow.
scg
Attachment: CC16-022
Senior Staff Approved July 11, 2016

252-946-6194
An equal opportunity affirmative action institution
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
Mr. George Fouts
Interim President
20 May 2016
IMPORTANT INFORMATION
MEMORANDUM
TO:

Members of the State Board of Community Colleges
Community College Presidents
Boards of Trustees Chairs
Community College Chief Academic Officers, Chief Admissions Officers, Business
Officers, Continuing Education Officers, Distance Learning, Chief Financial Officers,
Continuing Education Officers, Financial Aid Officers, Student Development
Administrators, Public Information Officers, Registrars, & Other Interested Parties

FROM:

Q. Shanté Martin, NCCCS General Counsel

RE:

Amendment of 1D Subchapter 300 – “Continuing Education”
On 20 May 2016, the State Board of Community Colleges voted to amend the following

rule:
1D Subchapter 300 – “Continuing Education.”
The State Board of Community Colleges amended 1D Subchapter 300 – “Continuing
Education” to do the following:
1) Provide detailed descriptions of the core programs for Continuing Education:
Workforce Continuing Education, Human Resources Development, and Community
Service;
2) Define the terms “course”, “class”, and “registration;”
3) Rewrite the Program Management provision to bring clarity to the following topics:
program accountability, faculty qualification, services to minors; and
4) Include new rules regarding course standards for Continuing Education course
offerings.

CC16-022
E-mail Copy
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The rule will be effective 1 June 2016. The new rule will be published on the NC Community
College System's website, www.nccommunitycolleges.edu, under "State Board Code." For
your convenience, a copy of the rule is attached to this memorandum.

CC16-022
E-mail Copy
Attachment

Page 2 of 2
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State Board of Community Colleges Code
Title 1 – COMMUNITY COLLEGES
CHAPTER D.
SUBCHAPTER 300.
1D SBCCC 300.1

EDUCATION PROGRAMS
CONTINUING EDUCATION

Definitions

(a) “Continuing Education” – Continuing Education programs provide education and training
opportunities for targeted audiences. Courses are non-credit, short-term, and are offered in a
variety of instructional delivery modes and locations. For the purpose of this subchapter,
“Continuing Education” refers to the following programs: Workforce Continuing Education
Training, Human Resources Development, and Community Service.
(b) “Course” – Refers to the list of approved courses in the Combined Course Library maintained
by the North Carolina Community College System Office.
(c) “Class” - An individual course section or unit of instruction with a specific date and time
duration.
(d) “Register” – To complete the procedure defined by the college to sign up for a course section

History Note: Authority G.S. 115D-5;
Eff.
1D SBCCC 300.2

June 1, 2016.
Registration

(a) Registration. Each college shall maintain an open-door registration process for individuals
who are either high school graduates or are at least 18 years of age. Officials of each college
shall make student registration determinations.
(1) Safety Exceptions. Boards of trustees may adopt policies refusing registration to any
individual if it is necessary to protect the health or safety of the individual or other
individuals. When making a health and safety determination, colleges may refuse
registration to an applicant when there is an articulable, imminent, and significant threat to
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the individual or other individuals. Colleges refusing registration on the basis of a health
or safety threat shall document the following:
(A) Detailed facts supporting the rationale for denying registration;
(B) The time period within which the refusal to register shall be applicable and the
supporting rationale for the designated time period; and
(C) The conditions upon which the individual who is refused registration would be eligible
to be registered.

History Note: Authority G.S. 115D-5;
Eff.
1D SBCCC 300.3

June 1, 2016.
Program Description

(a) Workforce Continuing Education Training. Workforce Continuing Education Training
programs are designed to provide instructional opportunities for individuals seeking to gain
new or upgrade current job-related skills. Programs can be delivered as a single course or
bundled as a series of courses that provide instruction around skill competencies that lead to a
recognized credential (licensure, certification, renewal, registry listing) or meets local
workforce labor needs.
(b) Human Resources Development.

The Human Resources Development (HRD) program

provides skill assessment services, employability skills training, and career development
counseling to unemployed and underemployed adults. Each college shall operate a Human
Resources Development (HRD) program to provide assessment services, employability
training, and career development counseling to unemployed and underemployed individuals.
These courses shall address six core components:
(1) Assessment of an individual's assets and limitations;
(2) Development of a positive self-concept;
(3) Development of employability skills;
(4) Development of communication skills;
(5) Development of problem-solving skills; and
(6) Awareness of the impact of information technology in the workplace.
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(c) Community Service. Community Service programs provide courses, seminars, and community
activities that contribute to an individual’s cultural, civic, and personal growth.

History Note: Authority G.S. 115D-5;
Eff.
1D SBCCC 300.4

June 1, 2016.
Program Management

(a) Program Accountability.
(1) Each college's local board of trustees shall adopt a Continuing Education Internal Program
Accountability Plan.

At a minimum, the Continuing Education Internal Program

Accountability Plan shall define a system of checks and balances to prevent and detect
errors or irregularities when reporting hours for FTE purposes and establish a framework
for defining program quality and improvement procedures.
(2) The local board of trustees shall review the Continuing Education Internal Program
Accountability Plan at least once every three years from the date the local board of trustees
adopts the Continuing Education Internal Program Accountability Plan.
(3) A copy of the Continuing Education Internal Program Accountability Plan, including
amendments, shall be submitted to the Continuing Education Department at the System
Office upon adoption.
(b) Faculty. Colleges shall employ faculty so as to meet Southern Association of Colleges and
Schools' criteria and local college policies. All faculty providing instruction in programs with
external agency oversight must be a qualified instructor as established by the respective
agency or certifying entity.
(c) Services to Minors. For the purposes of this subsection, the word “minor” shall not include
minors who have graduated from high school. The major purpose of community colleges is to
serve students who have graduated from high school, have obtained a high school equivalency
diploma, or are beyond the compulsory age limit of the public school and have left public
school. However, a minor may enroll in Continuing Education course sections subject to the
following:
(1) Minors Age 16 and 17. A minor, age 16 or 17, may enroll in Continuing Education course
sections subject to the following conditions:
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(A) Minors shall not displace adults.
(B) Minors shall pay the registration fees associated with the course section except for cases
where they meet eligibility requirements for a fee waiver.
(C) If the minor is enrolled in high school, the following restrictions apply:
(i) Colleges shall not designate Continuing Education course sections taken by the
high school student to provide partial or full credit towards meeting high school
graduation requirements.
(ii) Colleges shall not offer Continuing Education course sections that are specifically
scheduled for high school students except:
(I) Continuing Education course sections that maintain 90% (ninety percent) of
instructional hours within the summer reporting term as defined in 1G SBCCC
200.99(a)(1)(B).
(II) Self-supporting courses which may be provided during any reporting term.
(2) Minors Less than Age 16. A minor less than 16 years old may enroll in Continuing
Education course sections subject to the following conditions:
(A) Minors less than 16 years old may enroll in self-supporting safe driving course sections
during any reporting term.
(B) A college may provide classes for minors less than 16 years old only during the summer
reporting term. These classes must be self-supporting and may not be designated by the
college to provide partial or full credit towards meeting high school graduation
requirements.
(d) Juvenile Justice. Colleges may provide Continuing Education course sections to juveniles of
any age who are committed to the Division of Juvenile Justice of the Department of Public
Safety, if the juvenile is otherwise qualified for registration in the Continuing Education class
and has the approval of the Director of the Youth Development Center to which the juvenile
is assigned.
(e) Once enrolled, minors shall be treated the same as all other students.

History Note: Authority G.S. 115D-5; G.S. 115D-20(4)(b);
Eff.

June 1, 2016.
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1D SBCCC 300.5

Course Standards

(a) Master Course Schedule. Colleges shall maintain a master schedule, including days, time, and
location for all Continuing Education class offerings, including the physical address to offcampus class locations.
(b) Course Approval Process. The provisions for the course approval process for Continuing
Education courses follow:
(1) Colleges seeking to add a new course to the Combined Course Library or seeking to modify
an existing course shall submit a new course or modification request to the North Carolina
Community College System Office. The North Carolina Community College System
Office shall maintain new course or modification request forms and guidance documents
and make them available to colleges upon request.
(2) The Continuing Education Leadership Committee, comprised of a rotating slate of
Continuing Education senior administrators from local colleges, will review all requests
for new courses or course modifications.

The Continuing Education Leadership

Committee shall recommend approval of the new course or approval of the modification if
all of the following conditions are met.
(A) All requests for new courses and course modifications must meet the definition of
continuing education as defined in 1D SBCCC 300.1(a).
(B) All requests for new courses and course modifications must demonstrate workforce
need with local and state labor market data.
(C) New course requests shall not duplicate the scope of the description of existing
Combined Course Library courses.
For requests that comply with 1D SBCCC 300.5(b)(2)(A)–(C), the Continuing Education
Leadership Committee shall submit its recommendation to the Workforce Continuing
Education staff at the North Carolina Community College System Office with a copy to
the requesting college, and the Workforce Continuing Education staff shall submit the
recommendation to the State Board of Community Colleges for final approval.
(3) Once a course is approved and placed in the Combined Course Library, colleges do not
have to seek additional approval from the North Carolina Community College System
Office to offer the course as long as the course meets the standards set forth in this
Subchapter.
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(c) Course Standards. All Continuing Education course sections shall be based on courses
maintained in the Combined Course Library. The course standards for Continuing Education
local course offerings follow:
(1) Course Title. A college may use a local course title to clarify the instructional content,
instructional methodology, and target audience.
(2) Course Description. A college may use a local course description to clarify the instructional
content, instructional methodology, and target audience as long as the content of the course
falls within the scope of the State Board approved course description listed in the
Combined Course Library.
(3) Scheduled Hours. Colleges shall not schedule hours that exceed the maximum approved
hours for instruction for the specific course within the Combined Course Library.
(d) Continuing Education Units. One Continuing Education Unit (CEU) is equal to ten contact
hours of participation in class.
(e) Course Articulation. In accordance with criteria set forth by the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) and local college policies, a
college may award academic credit for course work taken on a noncredit basis only when there
is documentation that the noncredit course work is equivalent to a college designated credit
experience as determined by the college.
History Note: Authority G.S. 115D-5;
Eff.
1D SBCCC 300.6

June 1, 2016.
Instructional Service Agreements

(a) Level One Instructional Service Agreement.
(1) A college may offer continuing education courses in an area assigned to another college by
providing a written, level one instructional service agreement under the following
conditions:
(A) Resources are solely provided by the college requesting permission to enter into
another college's service area; and
(B) The requesting college does not share the FTE with the other college(s).
For the purposes of this rule, “an area assigned to another college” shall include an online
class that is set up to specifically target students in another college’s service area.
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(2) The level one instructional service agreement shall:
(A) Be approved by each local board of trustees unless the board has delegated authority to
the president to enter into level one instructional service agreements:
(B) Be signed by the presidents of each participating college;
(C) Specify the course(s) or program(s) to be delivered into the other college's service area;
(D) Specify the plan for delivery of the instruction;
(E) Specify the conditions and time frame for termination of the agreement; and
(F) Be maintained on file at all colleges involved for compliance review purposes.
(b) Level Two Instructional Service Agreement.
(1) Two or more colleges may jointly offer continuing education courses by providing a
written, level two instructional service agreement under the following conditions:
(A) Resources are shared between the participating colleges; and
(B) FTE may be shared between the participating colleges.
(2) The level two instructional service agreement shall:
(A) Be approved by each local board of trustees unless the board has delegated authority to
the president to enter into level two instructional service agreements;
(B) Be signed by the president of each participating college;
(C) Specify the course(s) to be delivered to the other college's service area;
(D) Specify the plan for delivery of the instruction;
(E) Specify the proration of resources and FTE allocated for each college;
(F) Specify the conditions and time frame for termination of the agreement;
(G) Be filed with the System Office President prior to implementation of the course(s); and
(H) Be maintained on file at all colleges involved for compliance review purposes.
History Note: Authority G.S. 115D-5; S.L. 1993, 2nd session, c. 769, p. 18, s. 18; S.L. 1995, c.
625;
Temporary Adoption Eff. October 31, 1994, for a period of 180 days or until the
permanent rule becomes effective, whichever is sooner;
Eff. May 1, 1995;
Temporary Amendment Eff.

June 1, 1997;

Amended Eff. June 1, 2016; November 1, 2014; August 1, 2004; July 1, 1998.
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1D SBCCC 300.94

Faculty

REPEALED by the State Board of Community Colleges, eff. 1 June 2016.
History Note: Authority G.S. 115D-5.
Eff. February 1, 1976;
Amended Eff. March 1, 2007; July 1, 1998; September 1, 1993; August 17, 1981;
September 30, 1977;
Repealed Eff. June 1, 2016.
1D SBCCC 300.95

Human Resources Development Program Continuation

REPEALED by the State Board of Community Colleges, eff. 1 June 2016.
History Note: Authority G.S. 115D 5;
Eff.

November 1, 2005;

Repealed Eff. June 1, 2016.
1D SBCCC 300.96

Continuing Education Program Management

REPEALED by the State Board of Community Colleges, eff. 1 June 2016.
History Note: Authority G.S. 115D-1; 115D-5;
Eff.

September 1, 1988;

Amended Eff. September 1, 1993;
Repealed Eff. June 1, 2016.

1D SBCCC 300.97

Instructional Service Agreements

RECODIFIED at 1D SBCCC 300.6.

History Note: Recodified Eff.
1D SBCCC 300.98

June 1, 2016.

Courses and Standards

REPEALED by the State Board of Community Colleges, eff. 1 June 2016.
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1D SBCCC 300.99

Education Services for Minors

REPEALED by the State Board of Community Colleges, eff. 1 June 2016.
History Note: Authority G.S. 115D-1; 115D-5; 115D-20; S.L. 1995, c. 625; S.L. 2009-451, s.
7.10(j);
Eff. January 1, 1987;
Amended Eff. September 1, 1993;
Temporary Amendment Eff. June 1, 1997;
Amended Eff. July 1, 1998;
Temporary Amendment Eff. August 22, 2001;
Amended Eff. April 1, 2010, April 1, 2003;
Repealed Eff. June 1, 2016.
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Beaufort County Community College
Accountability and Credibility Plan
Division of Continuing Education
Beaufort County Community College (BCCC) publishes, maintains, and uses an
Accountability and Credibility Plan in accordance with the North Carolina Administrative
Code (NCAC) 2 (E).0305—Continuing Education Program Management.
The
Accountability and Credibility Plan is subject to compliance reviews by the internal auditor
or designees with results reported to Senior Staff and the Board of Trustees on a regular
basis. The Plan’s criteria are outlined below:
1. Class Visitations:
A. Each term, the Continuing Education Director and/or Coordinator will visit:
• 50% of all off-campus classes each semester
• 25% of all on-campus classes
Class visits are documented by completing the on-line class visitation
record, which must be maintained for auditing purposes. If the on-line class
visitation form is not available a paper copy can be used and submitted to
the Vice President of Continuing Education.
The following classes do not require class visits and are exempt from the
plan.
•
•
•

Self-supporting classes
Community Service classes
Classes meeting 12 or fewer hours

B. The Vice President of Continuing Education or his/her designee will visit
10% of all off-campus and distance education classes each semester
and will maintain documentation by completing the on-line class visitation
record. Registration periods should not be considered as one of the
unannounced class visits.
Definitions:
Off-campus class--A class that is not held in institutionally owned or leased
property.
Distance Education class--A class that is offered through distance
education technology and which does not physically meet on campus for
at least half of the time scheduled. For internet courses for which it is not
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possibly to physically visit the class, visitations should be conducted
electronically, using a system that allows the instructor’s supervisor and
the Vice President of Continuing Education to log-on and check the
activity in the class at any time while the class is running. System Office
Program Auditors must also have access to this system so that they may
do unannounced class visits for these classes as well. A password has
been assigned for our Program Auditor, whereby “visits” may be made at
his/her discretion. BCCC will provide a password for Ed2Go and
Blackboard, since we utilize both for our online classes.
2. Evaluations:
A. The Vice President of Continuing Education will receive a performance
evaluation annually by Continuing Education staff using the Supervisor
Evaluation by Employee instrument as established by the BCCC
Personnel Evaluation Systems Committee.
B. The Continuing Education Staff will receive a performance evaluation
annually by their appointed supervisor using the Staff Performance
Evaluation by Supervisor as established by the BCCC Personnel
Evaluation Systems Committee.
C. The Continuing Education full-time and part-time instructors will receive an
instructor evaluation by enrolled students using the Instructor Evaluation
as established by the BCCC Personnel Evaluation Systems Committee.
Results will be reviewed with instructors by their appointed supervisor at
the end of each Continuing Education term.
D. The Division of Continuing Education will receive a division evaluation by
the full-time and part-time instructors at the conclusion of each course
taught using the Division Evaluation as established by the Continuing
Education team. Results will be reviewed at the end of each Continuing
Education term.
3. Student Membership Verification
A. Each student in the class must complete registration in-person through
Customer Service, by phone, or by mail. Documentation will be kept to
support enrollment of students in Continuing Education whether a class
meets physically or on-line.
B. Each individual student upon enrollment in the class will sign a Class
Signature Roster Form. In lieu of the Class Signature Roster, some
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students may have signed their Continuing Education Registration Form.
Any class roster, which, by necessity, has the students listed by the
teacher (handwritten), is to be carefully checked by the instructor’s
supervisor for verification.
C. For on-line classes, student membership will be verified using the
evidence of payment of the applicable registration fee by the student. This
evidence must link a specific student’s payment to the specific class paid
for.
D. Services to Minors:
• For the purposes of this subsection, the word “minor” shall not
include minors who have graduated from high school.
• A minor, age 16 or 17, may enroll in Continuing Education course
sections provided they do not displace adults and pay all
registration fees associated with the course section. Registration
fees may be waived if the student meets eligibility requirements for
a fee waiver. Colleges shall not provide partial or full credit for
Continuing Education course sections towards meeting high school
graduation requirements.
• A minor less than 16 years old may enroll in self-supporting safe
driving course sections during any reporting term and/or selfsupporting classes offered by the college during the summer
reporting term (May 16-August 14)
4. Instructor Verification:
A. Verification of services rendered is accomplished through signed full-time
and part-time employment contracts, rate sheets, or invoices reviewed by
and maintained by the Continuing Education Records Specialist. The total
hours worked is verified by the applicable Continuing Education staff
member and double-checked by the Continuing Education Records
Specialist.
B. Payment will not be rendered to the instructor(s) until all class documents
are received, properly completed, signed, and all contracted work has
been completed. Each Continuing Education staff member is responsible
for verifying the information submitted by the instructor and then
forwarding the entire class folder to the Continuing Education Records
Specialist for processing.
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5. Class Fees:
Appendix B lists the current Class Fee list for the Division of Continuing
Education as approved by the Board of Trustees. This list will be resubmitted for
approval to the Board any time changes are made.
6. College Approval Process for Conducting a Continuing Education Class:
A. The Vice President of Continuing Education shall be responsible for
approving the establishment or offering of all Continuing Education
classes. The Vice President’s approval will be noted by signing the
instructor contract.
B. The College will maintain an up-to-date master schedule, including day,
time, and location for all continuing education classes. Directions to offcampus classes are available on the Continuing Education website
http://www.beaufortccc.edu/coned/contin.htm.
C. Approved classes shall be consistent with the College’s mission and
vision.
7. Continuing Education Certificates
Continuing Education staff must use the approved Continuing Education
Certificate Template as provided by the Continuing Education Records
Specialist. Certificates are not valid unless an embossed gold foil seal is affixed
to the certificate. Continuing Education staff must sign the appropriate form with
the Continuing Education Records Specialist in order to receive embossed seals
for certificate use.
8. College Responsibility for Accuracy in Reporting Practices:
A. Appendix A is the “Internal Audit Checklist” used by the Continuing
Education Records Specialist to conduct the internal audit on each
continuing education class as it is completed.
B. The Continuing Education Records Specialist will provide an XCES
Continuing Education Class Statistical Report to Continuing Education
Directors once a month for review.
C. When payroll is processed each month, the Continuing Education Records
Specialist will report program compliance review findings via email to
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Continuing Education Directors and copy the Vice President of Continuing
Education.
D. The Vice President of Continuing Education will report program
compliance review findings to the Board of Trustees on an annual basis.
E. The College President must take appropriate measures to ensure the
Accountability and Credibility Plan is maintained and the college complies
with its approved procedure. The president’s designee must maintain this
documentation to ensure it is available for program compliance review.

Approved by Board of Trustees 2/3/15, 6/2/15, 4/6/16
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APPENDIX A
Program Compliance Review Guide
A Few Basic Principles
•

NC Community College Compliance Review Staff may review any policy and/or
procedure of Beaufort County Community College.

•

Always consult our Continuing Education Compliance Reviewer first. Our
Compliance Reviewer will be the Continuing Education Records Specialist.

•

Never assume something is correct, just because we have always “done it that
way.” Policies and procedures are updated on an annual basis, unless the need
arises for the System Office to update during the fiscal year. Always check
policies and procedures with the Continuing Education Records Specialist or
Vice President of Continuing Education.

What We Check
1. Attendance Sheet:
a. Instructor has signed and dated (date must be on the last day or after
class has ended—NEVER before). The attendance sheet must be signed
by the instructor of record.
b. No checkmarks on a contact hour class. Actual seat hours must be
recorded.
c. Class meeting dates and times are listed. Does not matter if they are
written by the instructor or the program supervisor, hours recorded are the
hours we report and the hours the instructor gets paid.
d. No white-out is be used when making corrections. Strikethrough is
acceptable as long as the change is also initialed, dated and explained.
e. First day of attendance should have an “E”, indicating enrollment into the
class.
f. Grades should be listed if the class has ended.
2. Instructor Contract:
a. Signed by the instructor.
b. Signed by the Vice President of Continuing Education.
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3. Student Registration:
a. Receipt for payment has been received or proper fee waiver applied.
b. Registration Forms
i. New students who have never attended BCCC before must
complete a registration form.
ii. Returning students only complete a registration form if their
demographic information has changed.
4. Class Signature Roster:
All students have signed official class roster. We can count the signature on the
registration form, but all signatures are required.
5. Syllabus:
a. If it is a new class, a copy of the syllabus must be attached to the Section
Build Worksheet.
b. If it is the same course number with a different name and/or hours, a
revised outline must be included.
6. Fee Waivers:
a. HRD—a signed HRD Fee Waiver Form is required.
b. EMS— verify the student listed their agency on the Class Signature
Roster form. This information must then be verified by the Director of
EMS through the NC OEMS CIS System.
c. FIP— verify the student listed their agency on the Class Signature Roster
form. This information must then be verified by the Director of Fire
Training through the NCSFA rosters.
d. CJC—verify the student listed their agency on the Class Signature Roster
form.
7. Contact Hour Classes:
Verify sign-in/sign-out sheets are included. Students are required to sign their
names as well as sign-in and sign-out each time they leave the classroom.
Instructors cannot complete this part of the process for a student.
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8. Course Credentials
Course credentials should be entered in the appropriate field on the SECT
screen for all courses offering NCCCS approved credentials. The Records
Specialist will ensure these credentials have been entered for the purposes of
receiving tiered funding.
Helpful Web Sites
•

State Board of Community Colleges Code (SBCC)
http://www.nccommunitycolleges.edu/sbcccode

•

Compliance Review Services http://www.nccommunitycolleges.edu/compliancereview-services

Approved by Board of Trustees 2/3/15, 6/2/15, 4/6/16
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APPENDIX B
Division of Continuing Education
Class Fee List
Class Name
American Heart Association Courses
BLS Healthcare Provider Completion Card
Heartsaver First Aid Completion Card
Heartsaver CPR/AED Completion Card
Heartsaver First Aid/CPR/AED Completion Card
Heartsaver Pediatric First Aid Completion Card
ACLS Course Completion Card
PALS Course Completion Card
PEARS Course Completion Card
Duplicate Card BLS
Duplicate Card ACLS & PALS
Basic Culinary Skills & Techniques
Forklift Certificate & Wallet Card
Graduation Fee (GED)
Insurance—Malpractice
Insurance—Accident
Official Transcript
OSHA Card
Random Drug Test Fee for Truck Driving
Student ID
Technology Fee
WorkKeys:
Career Readiness Certificate
Career Readiness Certificate
Career Readiness Replacement Certificate
WorkKeys Business Writing Assessment
WorkKeys Applied Technology Assessment
WorkKeys Workplace Observation Assessment
WorkKeys Performance Assessment
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Fee

Purpose

$5.00 Certification Card
$5.00
$5.00
$5.00
$5.00
$6.00
$6.00
$6.00
$7.50
$12.00
$100.00 Materials Fee
6.00 Certificate &
Certification Card
$35.00 Diploma/Certificate/Cap
& Gown
$13.00 Insurance Fee
$1.25 Insurance Fee
$2.00 Materials Fee
$5.00 Certification Card
$40.00 Materials Fee
$5.00 Materials Fee
$5.00 Technology Fee
$30.00
$10.00
$5.00
$15.00
$10.00
$15.00
$15.00

Testing Fee
Re-testing Fee per test
Duplicate Certificate
Testing Fee
Testing Fee
Testing Fee
Testing Fee
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Beaufort County Community College
MEMORANDUM
TO:

Beaufort County Community College Board of Trustees

FROM:

Crystal P. Ange, Vice President of Academics

DATE:

June 27, 2016

SUBJECT:

SACSCOC/QEP Update

Update:

The Quality Enhancement Plan (QEP) is a document developed by the
institution that:
(1) includes a process identifying key issues emerging from institutional
assessment,
(2) focuses on learning outcomes and/or the environment supporting
student learning and accomplishing the mission of the institution,
(3) demonstrates institutional capability for the initiation, implementation,
and completion of the QEP,
(4) includes broad-based involvement of institutional constituencies in the
development and proposed implementation of the QEP, and
(5) identifies goals and a plan to assess their achievement.

June 6th, 2016, Mrs. Laurie Evans, Chair of the QEP Committee presented
information/data on the QEP process to Senior Staff. She noted that the Focus
Group sessions yielded excellent campus support and enthusiasm.
The focus groups included full-time faculty and all staff who participated in two
sessions. The groups used data from the Student Satisfaction Inventory and
identified and ranked issues related to student learning/learning environments.
Mrs. Evans noted that faculty and staff identified advising, registration, and
computer literacy as the most pressing student learning-related issues on campus.
The Focus Group then implemented a student survey to identify how students
perceive advising, registration, and computer literacy on campus. Mrs. Evans
stated that the results from the students were identical to the results from the
faculty/staff focus groups.
Mrs. Evans reported that after the QEP Committee analyzed advising, registration
and computer literacy with regard to SACSCOC requirements related to improving
student learning or an environment to support student learning, connection to
institutional data, connection to the college’s mission, and accessibility. The QEP
Committee determined that advising and computer literacy were both viable topics.
Page 1 of 2
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The QEP Committee determined that registration is not a viable topic because it is
a temporal process that cannot be clearly linked to improving student learning or
the environment to support student learning. Registration is also difficult to link to
the College’s mission.
After discussion, Dr. Sullivan made the motion that Senior Staff concurs with the
findings from the QEP Committee. Mr. Anderson seconded and all were in favor.
The QEP committee will write the plan spring 2017/Fall 2017. The plan will be
presented for review and recommendations to SACSCOC in 2018.
If approved, BCCC will begin implementation in 2019.
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Beaufort County Community College
5337 US Hwy 264 East Washington, NC 27889
MEMORANDUM
TO:

Beaufort County Community College Board of Trustees

FROM:

Stacey Gerard, Vice President of Continuing Education

DATE:

June 21, 2016

SUBJECT:

Continuing Education 2016 Spring FTE Report

Continuing Education had a great spring term! Our comparison numbers are below:

Program
College &
Career
Readiness
Personal
Enrichment
Customized
Training
Occupational
Extension
Occupational
Extension—
Self
Supporting
Totals
NonDuplicated
Students

2014 Spring
Number Number
of
of
Classes Students

FTE

2015 Spring
Number Number
of
of
Classes Students

FTE

2016 Spring
Number Number
of
of
Classes Students

FTE

20

506

36

22

488

43

35

592

41

12

70

1

20

155

2

28

245

3

21

180

2

13

100

1

10

86

2

235

2,907

60

256

2,901

65

334

3602

98

9

54

0

10

47

0

20

105

1

297

3,717

99

321

3,691

111

427

4,630

145

1,374

1,884

2,073

Spring 2015 vs Spring 2016
# of Classes:  106 classes
FTE:  34
Non-Duplicated Student Count:  189 students

Class Visitations by the Continuing Education Directors continues to be a priority. We did not meet
the required number of visitations in the areas of healthcare programs, customized training, and
college and career readiness. This was due to transitions in personnel that occurred during the
spring term.
scg
252-946-6194
An equal opportunity affirmative action institution
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Spring Semester 2016 Report
Number Number
of
of
Classes Students
35
592
28
245
10
86
334
3602
20
105
427
4630

Program
Basic Skills
Personal Enrichment
Customized Training
Occupational Extension
Occupational Extension - Self Supporting
Totals
Non-Duplicated Students:

FTE
41
3
2
98
1
145

2073

Visitation Report, Campus Classes
Requirement: 25%, over 12 hours

CE Director
Alligood, Todd (Law Enforcement)
Carter, Clay (Prison & Personal Enrichment)
Collins, Heather (College & Career Read.)
Reason-Harrell, Crystal (Healthcare Programs)
Respass, Billy (EMS)
Rose, Justin (Occupational Extension)
Stout, Lou (Workforce Initiatives)
Watson, Sara (Customized Training)
Williams, Johnny (Fire Training)
Classes meeting criteria:
Required to visit for audit purposes:
Classes visited:

Total #
of
Classes
145
25
18
3
3
13
17
1
11
51
15
22
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# of
Classes
25%
Meeting Require Number
Criteria
ment Visited
7
2
2
4
1
1
17
4
5
3
1
0
2
1
1
4
1
1
7
2
7
1
1
0
6
2
5

Visitation Report, Off-Campus Classes
Requirement: 50%, over 12 hours

CE Director
Alligood, Todd (Law Enforcement)
Carter, Clay (Prison & Personal Enrichment)
Collins, Heather (College & Career Read.)
Reason-Harrell, Crystal (Healthcare Programs)
Respass, Billy (EMS)
Rose, Justin (Occupational Extension)
Stout, Lou (Workforce Initiatives)
Watson, Sara (Customized Training)
Williams, Johnny (Fire Training)
Classes meeting criteria:
Required to visit for audit purposes:
Classes visited:

Total #
of
Classes
19
15
18
3
15
25
13
9
29
83
42
58

# of
Classes
50%
Meeting Require Number
Criteria
ment Visited
0
0
0
12
6
13
18
9
6
0
0
0
8
4
5
23
12
22
10
5
7
4
2
1
8
4
4

Visitation Report, Vice President
Requirement: 10% off campus, over 12 hours

Vice President
Stacey Gerard
Classes meeting criteria:
Required to visit for audit purposes:
Classes visited:

Total #
of
Classes
427
83
8
8
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# of
Classes
10%
Meeting Require Number
Criteria
ment Visited
83
8
8

Beaufort County Community College
MEMORANDUM
TO:

BCCC Board of Trustees

FROM:

Jay Sullivan, Vice President of Research

DATE:

July 25, 2016

SUBJECT:

Summer FTE Trend / Budget Impact
College FTE Trends (Curriculum)

Full Time Equivalent (FTE) for Fall 2014 to Fall 2016 is provided in the table below.
Data in the table are based on the Institution Class Report (ICR), the “official” record
used by NCCCS to determine budget FTE unless otherwise noted. Budget FTE for
Spring 2016, Summer 2016, and Fall 2016 is preliminary at the time of this memo; a
final FTE value for Spring 2016 will not be available until the official ICR report is
prepared at the end of the term.
2014
Summer
Fall
FTE

Spring

2015

2016

66.61
53.412
5
(118.10 ) (105.435)
767.01

2017


(2016-17)




(2017-18)

105.223

(0.21)

1.1

578.36

510.56,4

(188.65)

(67.8)

757.64

545.592

(212.05)

1 Budget

FTE counting towards 2015-2016 budget
FTE counting towards 2016-2017 budget
3 Budget FTE counting towards 2017-2018 budget
4 Current projected value
5Total FTE
Table 1 Curriculum FTE
2 Budget

Preliminary data shows an approximate 401 net decline of FTE for 2015-2016
compared to the previous academic year. The impact of this decline will be softened for
the 2016-2017 budget through the two-year rolling average.
College personnel continue to monitor the estimated Fall FTE on a daily basis. Daily
data is shown in Table 1. The current trend line shows that the gap between Fall 2016
and Fall 2015 is closing (Figure 1). If the previous 30 day trend continues to hold for Fall
semester, we would start the semester at 580.36 FTE, slightly above Fall 2015.
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Figure 1 Estimated FTE for Fall semester.

On an encouraging note, applications to the College are currently trending up for the
year. Applications for 2016 are approximately 10% higher than for 2015 as show in
Figure 2.

Figure 2 Applications by week and year.
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Beaufort County Community College
Grant Activity Report
July 25, 2016
This month’s grants received:


Cannon Chiller Corporation $96,500

Recently Denied Submissions:


Firehouse Subs - $17,804 fire training grants

Proposals in Progress:












Weyerhaeuser $5,000 Log and Truck Driving program training grant
NIMICS with ECU $10,000
Resourceful Communities- $10,000 Coolbot trailer for Community Garden grant with
HEAL and other groups
Minority Male Mentoring $17,500
MDC 25,000 for Beau-Fitt Part II, health and exercise classes/program (same as last
year)
KB Reynolds $108,000 3 year cooking classes and exercise classes, funding for 30
hours/week coordinator, plus supplies for culinary and health classes
Golden Leaf Foundation- $196,500 Mechatronics Integration , equipment for
mechanical and electrical engineering
EDA 2 million grant for Building 15
USDA 2 million loan for Building 15 (meeting only)
Rural Health Grant-$7,500 for Healthy Cooking/Culinary Expansion to Rural Areas,
$25,000 top prize to innovative project
Possible Career Coach grant- details still unfolding
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Finance Committee Meeting Minutes
June 7, 2016
The Finance Committee of the Beaufort County Community College Board of Trustees
met Tuesday, June 7, 2016 at 5:43 p.m. in the Board Room of Building 10 on the BCCC
campus. The following Finance Committee members were present: Mr. Bill Wall, Chair;
Mr. Jim Chesnutt, Vice Chair; Mr. James Gaynor; Mrs. Betty Randolph; and Mr. Mitchell
St. Clair, Sr. Absent: Mr. Russell Smith.
The following Board of Trustees members were also present: Dr. Laura Staton, Chair;
Mrs. Cynthia Davis; Mr. Cornell McGill; Mr. Cotton Rawls; Mrs. Kathleen Simpson; Mr.
Ashley Woolard; and Mrs. Jean Woolard. Absent: and Mrs. Elizabeth Cobb, SGA
President.
The following staff members were present: Dr. Barbara Tansey, President; Mr. Rick
Anderson, Vice President of Student Services; Dr. Crystal Ange, Vice President of
Academics; Mr. Mark Nelson, Vice President of Administration; Dr. Jay Sullivan, Vice
President of Research and Institutional Effectiveness; Mrs. Stacey Gerard, Vice President
of Continuing Education; Ms. Serena Sullivan, Executive Director of the Foundation; Mr.
Ben Morris, Dean of Business and Industrial Technology; Mrs. Lisa Hill, Dean of Arts &
Sciences; Mrs. Erica Caracoglia, Dean of Allied Health and Professional Services; Mr.
Matthew Lincoln, President of the Faculty Senate; Mr. Kent Dickerson, Director of Nursing
and Mrs. Jennie Singleton, Executive Assistant to the President.
Mr. Bill Wall called the committee meeting to order at 5:43 p.m. Mr. Wall expressed
concern with the timing of the agenda packet being posted to the website. He stated that
he would like committee members to have time to review the information prior to the
information being posted on the website.
Mr. Wall noted that minutes from the previous meeting are found on pages 78-82 of the
packet and called for a motion to approve. Mr. Mitchell St. Clair made the motion to
approve the Finance Committee minutes as presented. Mr. Jim Chesnutt seconded and
all were in favor.
Mr. Wall directed attention to the agenda on pages 83 -84 and called on Mr. Mark Nelson
to provide the Finance Committee Update. Mr. Nelson directed attention to pages 85-103.
Mr. Nelson provided the following report:
State Budget Update for 2015-2016
Mr. Nelson reported that we are at 90.69% in our overall State budget as of May 23, 2016.
He noted that the divisions have done a great job working their budgets this year.
Currently all requisitions have been stopped at this time and Admin Services is monitoring
all open orders to ensure they are delivered and payment made in a timely manner. Mr.
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Nelson reported that there are a few big ticket items waiting to hit the system, but based
on current projections he expects to execute 99% of the current budget.
Mr. Nelson stated that Student Services is at 79.97% due to retaining $98,000 in reserve
for Early College High School salaries. Taking this into account Student Services would
be at 92.32%.
State Audit
The State Financial Audit is back for 2014-2015 and contained no findings. Kudos to
Cecelia Scott, Director of Accounting and the finance team.
State Bond
Mr. Nelson reported that a bond cash flow spreadsheet was developed and submitted to
the State with the ADA ($535,121) and Emergency Training Complex ($5,134,208)
projects list as the top priorities. Mr. Nelson stated that we listed a generic repair and
renovation line for $888,490 pending the board’s approval of the staff’s recommended
project that will be presented in the Property Committee. Mr. Nelson stated that he
anticipates the State will provide additional guidance as we move forward.
State Budget Update for 2016-2017
Mr. Nelson stated that we received the third budget projections for next year based on
the Governor’s budget and it shows we will be 6.2% down from last year’s budget based
on the addition of non-recurring equipment funds. Nelson reported that the Governor’s
projection is a $654,605 reduction and the House is a $736,027 reduction but this is
subject to change when the Senate proposal is revealed and the final budget conference
takes place.
Mr. Nelson noted that the House budget recommends a 2% raise for all employees but
directs the $10M Compensation Reserve Funds to be split 80% to faculty and 20% to
other employees with no across the board increases. There is also a $500 bonus to be
paid in October. He added some good news that the House wants to replace the
Electronic Records Program (ERP) which includes finance programs and directs the ERP
to be in place by October 2017.
Mr. Nelson reported that Senior Staff will begin looking at fair criteria that we can use to
make the distribution of the Compensation Reserve Funds. He noted that based on this
past year, we should receive about $88K in this account.
County Budget Update for 2015-2016
Mr. Nelson reported that we are at 90.26% in our overall County budget as of May 23,
2016. Contracted Services is at 110.11% due to the fixed cost associated with insurance,
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service agreements on blanket purchase orders, and HVAC maintenance. This includes
the additional structural insurance coverage for the burn tower. He noted that this amount
may adjust as we clear the blanket purchase orders in June. Salaries and benefits are at
99.01% due to increased salaries associated with the State Compensation Reserve Fund
and the $750 Christmas bonus which were given equivalent increases to County funded
employees. Mr. Nelson estimates we will be approximately $91,000 over our personnel
budget. However, based on current projections it appears we will be very close to
executing 98% of our overall budget. Mr. Nelson stated we will need to rollover
approximately $50,000 into next year’s budget to cover the Culinary renovation in Building
8. Mr. Nelson reported that we recovered $28,683 in capital funds this month from the
previous State bond issue for the preparation work on the Emergency Training Complex.
He directed attention to the current and projected County budget worksheets in the packet
on pages 94-97. Nelson stated that he included a breakout of the contracted services
budget to show the items where we went over budget.
County Budget Update for 2016-2017
Mr. Nelson stated that he and Dr. Tansey attended the County Commissioners’ budget
workshop on May 17, 2016 and learned that the College will be held to our previous year’s
budget but they will give us flexibility to move funds between capital and current
operations. He noted that this action will result in the loss of $300,000 in requested funds.
He directed attention to the recommended budget reductions highlighted in yellow.
Vacation and Bonus Leave Liabilities
Mr. Nelson stated that given the budget reductions for 2016-2017/2017-2018 and the
potential personnel retirements over the next few years, we looked at vacation and bonus
leave liabilities. He stated that since these funds come from current operating funds this
may affect our personnel budgets in terms of positions or in our ability to repurpose float
dollars. (Float refers to funds not encumbered due to vacant positions usually during
personnel transition.) The overall liability for the combined vacation and bonus leave is
$560,589.67. Below are the total liabilities broken out by the fund accounts:
Fund Account
State
County
Institutional
Total

Potential 2016-2017
$60,884.80
$3,416.45
$9,374.56
$73,675.81

Total
$446,053.78
$63,299.24
$51,233.65
$560,586.67

Mr. Nelson explained that while the College is not financially liable for sick leave balances,
the total accrued sick leave is valued at $2,521,969.80. Sick leave is either transferred
to retirement credit, transferred to another agency, or dissolves five years after an
employee leaves service with the College. The potential effect on the College from sick
leave balances is the number of missed production days.
Mr. Wall called for questions or comments. Hearing none, he asked Mr. Nelson to
continue with the approval items on the agenda.
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Mr. Nelson directed attention to pages 104-131 – Approval of the Institutional Funds &
Student Fees Budget for Fiscal Year 2016-17. After discussion, Mr. Wall called for a
motion. Mr. Chesnutt made the motion to approve the Institutional Funds & Student Fees
Budget for Fiscal Year 2016-17 as presented. Mr. St. Clair seconded and all were in favor.
Mr. Nelson directed attention to three action items of the packet. 1) Approval of the Interim
Budget Resolution located on pages 104-132. Mr. Nelson reported, in accordance with
G.S. 115D-57, the President of Beaufort County Community College is hereby authorized,
through interim provisions, to pay salaries and other ordinary expenses of the institution
for the interval between the beginning of fiscal year 2017 (July 1, 2016) and the adoption
of the budget resolution. 2) Finance Committee Approval for 2016-2017 State Budget on
behalf of the full Board of Trustees – page 132. Mr. Wall stated that approval is needed
to give the Finance Committee authority to approve the 2016-2017 State Budget on behalf
of the full Board of Trustees when the budget is approved by the NC General Assembly
and County Commissioners. 3) Approval of blanket authorization for official travel for the
President and Board of Trustees for Fiscal Year 2016-2017 – Pages 132. He noted that
the Board of Trustees reserves the right to review the President’s and other Trustee’s
travel at their discretion. Mr. Wall called for questions or comments, hearing none he
stated he would like one motion to approve all three action items. Mrs. Randolph made
the motion to approve all three action items as presented. Mr. Chesnutt seconded and all
were in favor.
Mr. Wall called on Ms. Serena Sullivan to present the he Foundation Update. Ms. Sullivan
directed attention to the Executive Director’s Report found on pages 133-134. Ms.
Sullivan highlighted a couple of upcoming events and provided information on the new
Razors Edge program to be implemented by the Foundation Office.
Having no additional business, Mr. Wall adjourned the committee at 6:25 p.m.
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Finance Committee Members:
Bill Wall, Chair
Jim Chesnutt, Vice Chair
James Gaynor
Betty Randolph
Mitchell St. Clair, Sr.
Russell Smith

AGENDA
FINANCE COMMITTEE MEETING
Bldg. 10 Board Room
Tuesday, August 2, 2016
Action Items
1. Approval of Finance Committee Minutes – June 7, 2016 (Pgs.93-96) Mr. Bill Wall
Motion:
Second:

2. Discussion of Possible Increase for County Employees

Mr. Mark Nelson

Motion:
Second:

Information Items
3. Finance Committee Update (Pgs. 98-116)

Mr. Mark Nelson

1. State Budget Update 2015-2016 (Pg. 98, 102-103)
2. State Budget Update 2016-2017 (Pg. 98, 104)
3. State Audit (Pgs. 99, 105-113, 114-115, & Financial Statement Audit Report Year
Ended June 30, 2015 emailed)
4. State Bond
5. County Budget Update 2015-2016 (Pgs. 99, 116)
6. County Budget Update 2016-2017 (Pgs. 99)

Foundation Report
Information Items

Ms. Serena Sullivan

1. Executive Directors Report (Pgs. 117-118)
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Finance Committee Update
August 2, 2016
State Budget Update for 2015-2016
We ended FY 2015-16 at 99.97% in our overall State budget as of June 30, 2016. The
divisions have done a great job working their budgets this year. We sent a total of
$128,082 budget dollars back to the State. Of the total funds returned, $40,899 were
categorical funds which we are not allowed to transfer finds out of these accounts to cover
our normal formula accounts. These accounts include items like child care and male
mentoring programs. The remaining $87,183 were FTE formula funds. You will notice we
moved $100,284 from Continuing Education to other accounts. We gave Continuing
Education additional dollars this year to help build FTE courses which they did an
outstanding job. However they were unable to execute all of the funds with their given
manpower. We began our end of year analysis in March and moved additional funds to
equipment for the Learning Resource Center (LRC) to upgrade the information highway
equipment which will better serve our outlying high school classrooms. We also upgraded
the LRC student computer and study areas.
State Budget Update for 2016-2017
We got the legislative conference budget projections for next year which compares our
FY 2015-16 to estimates for 2016-17 and it shows we will be 7.0% down from last
year’s budget. The FY 2016-17 total estimated State funding is$11,009,627 compared
to $11,833,503 for this past year. This equates to an $823,876 reduction in State
operating funds. The vice presidents are reviewing their 10% reductions estimates and
making final adjustments for travel, supplies, and equipment.
The conference budget included a 1.5% salary increase on a recurring basis and a
1.5% bonus from non-recurring funds for all State employees. However this is
somewhat deceiving as the State will provide funds equivalent to 1.5% but we will have
to pay the 16.12% employer retirement cost out of the same pot of money. This holds
true for the bonus funds as well. The State recommends we pay the bonus in October.
We will not be able to determine the exact percentage going to the employees until we
see the actual amount allocated to us by the State.
Dr. Tansey and I will attend a budget meeting in Raleigh on August 19, 2016 were we
will receive the final budget.
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State Audit
We received the State Financial Audit for 2014-2015 which contained no findings. A
copy of the final audit is included in your packet. The audit is also posted on the NC
Office of the State Auditor’s website.
State Bond
We re-submitted the ADA project based on recommendations from NCCCS Facilities
Services Office that we strengthen the narrative and associate the needed
improvements to student education. We expect this project to be approved at the
NCCCS August board meeting.
The Emergency Training Complex project is under revision based on recommendations
from the Beaufort County Commissioner’s July 11, 2016 board meeting.
County Budget Update for 2015-2016
We ended FY 2015-16 at 98.41% in our overall County budget as of June 30, 2016.
Contracted Services is over its budgeted amount by $26,986 due to cost associated
HVAC maintenance. Salaries and benefits ended at 107.80% ($95,085) due to
increased salaries associated with the State Compensation Reserve Fund and the $750
Christmas bonus where we gave equivalent increases to County funded employees.
We will need to rollover $50,000 into next year’s budget to cover the Culinary renovation
in building 8.
County Budget Update for 2016-2017
The County approved budget provides $2,373,126 in current operating funds and
$140,000 in capital funds. Dr. Tansey and I attended the County Commissioners’ board
meeting on June 11, 2016 and learned we will have flexibility to move funds between
capital and current operations. We recommend funding $31,000 to match the $100,000
grant for the B-9 chiller and $15,000 for minor maintenance equipment and supplies.
With the County holding the current operating budget at 2015-16 levels we will not be
able to provide the County funded employees with recurring pay raises. Will need
$76,000 from the allocated capital funds to sustain the raises we gave County
employees last year. We will recommend a non-recurring bonus equal to the State
bonus.
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Mark Nelson
From:
Sent:
To:
Subject:

Jennifer Haygood <haygoodj@nccommunitycolleges.edu>
Wednesday, July 13, 2016 4:52 PM
CC Presidents; CC Business Officers and Chief Financial Officers
Quick Clarification on Compensation Reserve Funds

All,
Based on the multiple calls/e‐mails I’ve received this week, I know that colleges are trying to think ahead about how
they will use the Compensation Reserve Funds appropriated in the final budget. Over the past few days, I have been
working with legislative staff to clarify how the multiple special provisions related to salary increases and bonuses apply
(or not) to community colleges. These exchanges have yielded important clarifications on how funds may be used (no, it
did not reveal that there was any more money for us hidden anywhere). Here are the key points you need to know:








The General Assembly appropriated just over $17 million recurring and $17 million non‐recurring into one
Compensation Increase reserve for community colleges. These amounts of money represent the equivalent of a
1.5% across‐the‐board salary increase and a 1.5% across‐the‐board bonus.
Since both the recurring and non‐recurring funds were appropriated into the same reserve, colleges have the
same amount of flexibility on how they allocate these funds among employees.
The use of the reserve funds (again, both recurring and non‐recurring) is governed specifically by Section 36.10
of the budget bill.
Section 36.10 provides that funds for compensation increases (again, both recurring and non‐recurring) may be
used for any one or more of the following purposes: merit pay, across‐the‐board increases, recruitment
bonuses, retention increases, and any other compensation increase pursuant to the guidelines adopted by the
State Board.
A draft of these guidelines will be shared at the NCACCP meeting later this month and adopted by the State
Board as part of the FY 2016‐17 State Aid Allocations and Budget Policies document in August.
The State Board will have to report to the General Assembly on the use of these funds by March 1, 2017.

What does this mean in comparison with most State employees?





State agencies, generally speaking, are mandated to provide a 1.5% salary increase to State employees effective
July 1. Colleges are authorized, but not required, to provide across‐the‐board increases.
State agencies, generally speaking, are mandated to provide a 0.5% bonus to State employees in the October.
Colleges are authorized, but not required, to provide an across‐the‐board increase. Further, there is no
requirement for colleges to pay bonuses in a specific month.
Bonus funds equivalent to 1% were appropriated to Compensation Bonus Reserves to support merit‐based
bonuses for State employees. Colleges are authorized, but not required to provide merit‐based increases.
Both the across‐the‐board and merit bonuses for State employees are not “compensation” for the purposes of
retirement. No such exclusion was included in Section 36.10 for community colleges; therefore, bonuses to
community college employees are considered compensation for retirement purposes and colleges must remit
the appropriate employee and employer contributions to TSERS.

Lastly, colleges do have their typical flexibility to provide recurring salary increases from recurring funds available,
including the $6 million in recurring Management Flex funds that were restored in the budget.
I hope this helps as colleges begin to develop their plans. If you have questions, please e‐mail me. I may not be able to
respond immediately, but will ensure that the question is addressed in the compensation guidelines included in the
budget package.
1
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Thanks,
Jennifer

From: Jennifer Haygood
Sent: Sunday, July 10, 2016 9:23 AM
To: CC Presidents <cc‐presidents@nccommunitycolleges.edu>; CC Business Officers and Chief Financial Officers <cc‐
businessoff@nccommunitycolleges.edu>
Subject: FY2016‐17_BudgetProjection_CONFERENCE_SpringFinalFTE_College.xlsx
Good morning,
Please see the attached budget projection worksheet based on the final Conference Budget. This document has been
updated to incorporate colleges’ final BFTE figures. If you have any questions about the BFTE figures used here, please
contact Brandy Andrews no later than July 22nd. (Please remember that self‐supporting FTEs reported on the ICR are
excluded.) As always, this document is provided for planning purposes. It does NOT include funds that will be included in
colleges’ final budget allocations for salary increases, bonuses, or changes in employer contribution rates for retirement.
I also want to highlight that this spreadsheet also does NOT reflect your updated Performance‐Based Funding
allocations. Per my June 17th e‐mail, we are reviewing and revising our performance measure data to ensure that we
properly account for each and every student success.
We plan to take colleges’ budget allocations to the State Board at its regularly scheduled meeting on August 18‐19th. We
will send colleges an advance electronic copy of the budget package about a week in advance of that meeting. I also plan
to share a draft of the Salaries and Benefits section increases at the July NCACCP meeting. We will hold our annual
budget meeting on Friday, August 19th at 1:00 pm in the Caswell Building’s Gregory Poole Room (5th Floor). While all
college presidents are invited and welcome to attend, I would like to strongly encourage new presidents to attend this
meeting. For those who would like to participate, but cannot travel, we will provide a call‐in option. Per our routine
practice, we will provide two hard copies of the budget package to each college. We will mail the hard copies for those
colleges unable to physically attend on August 19th.
In a future e‐mail, we will provide a template for the FY 2016‐17 DCC 2‐1 Form that each college must complete and
have approved by its local board of trustees. We will also follow‐up with a definitive deadline for completing this form.
However, based on prior years practice, the deadline will likely be mid‐September.
If you have any immediate questions, please let me know. Otherwise, stay tuned…
Thanks,
Jennifer

Right-click here to
download pictures. To
help protect y ou r priv acy ,
Outlo ok prev ented
auto matic downlo ad o f
this pictu re from the
In ternet.
NCCCS, One Team with
One Voice... Serv ing A ll
58.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Act and shall be disclosed to
third parties when required by Chapter 132 of the North Carolina General Statutes.
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Action Item: State Budget Update
Report Dated ‐ June 30, 2015
Budget
100 INSTITUTIONAL SUPPORT
110 Executive Management
120 Financial Services
130 General Administration
140 Information Systems ‐ Admin.

Initial
End of Year
Adjustments Adjustment

Adjusted
Budget

Budget
Blance

Percentage
Spent

847,178
500,478
914,323
274,029

3,741
2,639
103
884

99.56%
99.48%
99.99%
99.68%

2,543,375

2,536,008

7,367

99.71%

820,112
464,248
886,440
276,374

30,807
3,667
70,188
14,539

35,202
(42,202)
(16,000)

TOTAL INSTITUTIONAL SUPPORT

2,447,174

119,201

(23,000)

200 INSTRUCTIONAL ‐ CURRICULUM
220 Curriculum

4,728,225

153,793

40,700

4,922,718 1, 4

4,922,661

57

100.00%

TOTAL INSTRUCTIONAL ‐ CURRICULUM

4,728,225

153,793

40,700

4,922,718

4,922,661

57

100.00%

847,926
468,634
494,387

10,404
59,425
7,111

28,906
2,000
4,550
130,864
34,442
102,016
25,252
22,248

3,135

(47,450)
(48,748)
(8,000)
5,050
6,050
(2,000)
(3,925)
(177)
(3,634)
2,550
1,000
(1,000)

775,482
476,467
468,165
5,012
38,052

95.63%
99.41%
94.87%
99.26%
99.90%

625
116,982
29,706
105,576
26,113
19,102

35,398
2,844
25,333
38
39
‐
‐
13,705
1,102
0
139
2,146

100.00%
89.51%
96.42%
100.00%
99.47%
89.90%

2,161,225

81,085

2,061,282

80,744

96.23%

300 CONTINUING EDUCATION
310 Occupational Education
311 Occupational Supervision
321 Adult Basic Education/ESL
323 Compensatory Education
324 GED Testing
331 Community Service
* 359 Customized Training‐Local
* 360 FIT Funds
* 361 Customized Training
* 363 Small Business Center
* 364 Customized Training ‐ Bus & Ind Support
* 365 Bus. And Ind Support
TOTAL CONTINUING EDUCATION

1,010

(100,284)
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850,919 1
503,117 1, 4
914,426 1, 4
274,913 1, 4

Year to Date
Expenditures

810,880 1, 4
479,311 1, 4
493,498 1
5,050 4
38,091 1
0 4
625 4
130,687 4
30,808 4
105,576 1, 4
26,252 4
21,248 4
2,142,026

Action Item: State Budget Update
400 ACADEMIC SUPPORT
410 Library/Learning Center
421 Curriculum ‐ Admin.
422 Continuing Education ‐ Admin.
430 Information Systems ‐ Acad.

250,586
188,508
116,420
472,162

7,823
5,653
20,219
28,349

21,000
1,348
(102,000)

TOTAL ACADEMIC SUPPORT

1,027,676

62,044

(79,652)

500 STUDENT SUPPORT
510 Student Services
* 530 Child Care

1,048,677
25,825

39,402

TOTAL STUDENT SUPPORT

1,074,502

39,402

TOTAL CURRENT EXPENSES

11,438,802

455,525

900 CAPITAL OUTLAY
920 Equipment ‐ State Funds
* 930 Books ‐ State Funds
* 940 Equipment ‐ State Categorical Funds

404,620
31,235
35,000

77,628
4,582

192,387

TOTAL CAPITAL OUTLAY

470,855

82,210

11,909,657

537,735

TOTAL STATE BUDGET

258,409 1
215,161 1, 4
137,987 1, 4
398,511 1, 4

256,687
214,930
137,178
392,618

1,722
231
809
5,893

99.33%
99.89%
99.41%
98.52%

1,010,068

1,001,414

8,654

99.14%

(27,000)

1,061,079 1, 4
25,825

1,053,782
16,114

7,297
9,711

99.31%
62.40%

(27,000)

1,086,904

1,069,896

17,008

98.44%

(189,236) 11,705,091

11,591,261

113,830

99.03%

674,635 2, 4
35,817 3
35,000

674,479
30,299
26,423

156
5,518
8,577

99.98%
84.59%
75.50%

192,387

745,452

731,200

14,252

98.09%

3,151

12,450,543

12,322,461

128,082

98.97%

Note 1: Adjustments due to Compensation Resrve Fund & $750 Christmas bonus.
Note 2: Adjustment to add rollover from 2014‐2015 in performance and equipment funds (+$170,388),
Reversion funds returned to the State (‐$88,040).
Note 3: adjustment to rollover from 2014‐2015 in book funds ($4,582).
Note 4: End of Year Adjustment
* Categorical Funds Returned to NCCCS
Total Formula Returned to NCCCS

40,899
87,183
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Projected FY 2016-17
College Allotments Worksheet

Estimated based on Final FTE Data

This worksheet is based on a number of assumptions. It is provided for planning and illustration purposes only.
This projection is based on the Conference Budget, but it DOES NOT include the additional funds that will be provided to support any compensation adjustments or
increased employer contribution rates for retirement and health insurance. It also only reflects proposed changes to funding included in the budget package.
Insert College Number Here --------->

804

Beaufort County CC

2015-16 Actual*
A. BUDGET FTE
Curriculum
Con Ed (OE)
Basic Skills

1,587
194
111
1,892

B. FORMULA ALLOCATION - Current Operating
Curriculum Instruction
Continuing Education/Occ. Extension Instruction
Basic Skills Instruction
Institutional Support
Performance-Based Allocation
Formula Allocation
C. OTHER CATEGORICALS:
Career & Technical Education
Child Care Grants
Small Business Center
Customized Training Business & Industry Support
Equipment
Instructional Resources
Program Specific Categoricals
Categorical Allocations
D. MANAGEMENT FLEXIBILITY REDUCTION
Management Flexibility Reduction
TOTAL PROJECTED NET ALLOCATIONS:

1,379
231
114
1,724

2016-17 Projected
Conference
1,379 CU BFTE based on Summer Final/Fall Final/Spring Final
231 CE BFTE based on Final 2015 ICR data
114 BS BFTE based on Final 2015 ICR data
1,724

*Does NOT include 2015-16 $750 bonus allocation
6,026,485
5,294,849
5,294,849
674,887
802,249
802,249
450,889
476,616
476,616
4,348,917
4,061,637
4,061,637
126,790
126,790
126,790
11,627,968
10,762,141
10,762,141
-7.4%
118,366
25,825
102,170
47,500
532,043
31,235
857,139

118,366
25,129
102,170
47,500
399,206
28,862
721,233

(532,074)

(507,296)

11,953,033
Change from FY 2015-16
% Change from FY 2015-16

Reserve (Possible reversions, etc.)
WORKING BUDGET

2016-17 Projected
Status Quo

(119,530)
11,833,503

10,976,078

118,366
25,129
102,170
47,500
436,855
28,862
758,882

Assumes same allocation as last year
Updated to reflect 2016-17 BFTE.
Assumes same allocation as last year
Assumes same allocation as last year
Reflects updated FTE. Includes $6M NR allocation
Reflects updated FTE
Assumes same allocation as last year

College's est. pro-rata share management flex cut
(400,188) Reflects $6,051,722R & 6,395,815NR
11,120,835

(976,955)
-8.2%

(832,198)
-7.0%

(109,761)
10,866,318

(111,208)
11,009,627
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Reflects 2016-17 BFTE
Reflects 2016-17 BFTE
Reflects 2016-17 BFTE. Incorporated model change.
Reflects 2016-17 BFTE. Added new MCC's.
Assumes same PBF as last year.

-1% Adjust percentage as desired.
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Page 107

Page 108

Page 109

Page 110

Page 111

Page 112

Page 113

Page 114
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Salaries and Benefits
Contracted Services
Utilities
Supplies
Repairs to Facilities
Miscellaneous
Capital *

County Budget Through 6/30/2016
2015 Budget
YTD
Variance
Percent Spent
$ 1,218,591 $ 1,313,676 $
(95,085)
107.80%
214,418
241,404 $
(26,986)
112.59%
599,812
487,668 $ 112,144
81.30%
109,250
77,115 $
32,135
70.59%
160,000
178,681 $
(18,681)
111.68%
71,055
48,829 $
22,226
68.72%
690,000
667,116 $
22,884
96.68%
$ 3,063,126 $ 3,014,488 $
48,638
98.41%

* Note: $50K added to the captial budget from previous years funds for the paving project.
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Beaufort County Community College
Foundation
Executive Director’s Report
June – 3

Bath High School Class of 1951 Reunion Dessert Party

June – 6

Raiser’s Edge CRM (Customer Relationship Management)
Webex Training: Constituents

June – 8

Down East Seniors Foundation Presentation

June – 8

AMEXCAN (American Mexicans) Meeting

June – 9

Raiser’s Edge CRM (Customer Relationship Management)
Webex Training: Gifts

June – 9

Legislative Call-in

June – 14

Wayne Community College Golf Dinner & Auction

June – 15

BCCC 50th Anniversary Planning Committee Meeting

June – 16

BCCC Marketing Committee Meeting

June – 16

Scholarship Meeting with New Donors

June – 21

New Foundation Board of Directors Orientation

June 22- 24 Council on Resource Development – Charleston, SC
June – 27

Senior Staff Retreat: BCCC Committee Assignments

June – 29

Raiser’s Edge CRM (Customer Relationship Management)
Webex Training: Query

June – 30

Woodmen Life 623 of Washington Scholarship Presentation

July - 7

Raiser’s Edge CRM (Customer Relationship Management)
Webex: Kickoff Meeting

July - 12

Electronic Sign Ribbon Cutting Planning Meeting

July - 13

BCCC Scholarship Awards Committee Meeting

July - 14

Fundraiser Planning meeting with Foundation Board Member

July - 14

New Foundation Board Member Orientation
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July - 16

WNCT Shred-A-Thon

July – 21

Raiser’s Edge CRM (Customer Relationship Management)
Webex Training: Mail

UPCOMING EVENTS:
August – 3 Electronic Sign Ribbon Cutting, Building 3, Room 116
October 20 & 21, 2016: BCCC’s Annual Golf Tournament: Dinner and Auction on
Thursday evening. Golf Tournament on Friday

Page 118

Personnel Committee Meeting Minutes
June 7, 2016
The Personnel Committee of the Beaufort County Community College Board of Trustees
met Tuesday, June 7, 2016 at 6:26.m. in the Board Room of Building 10 on the BCCC
campus. The following Personnel Committee members were present: Mr. Cotton Rawls,
Chair; Mrs. Kathleen Simpson; Mr. James Gaynor; Mr. Ashley Woolard; and Mrs. Jean
Woolard. Absent: Mr. Cornell McGill, Vice Chair.
The following Board of Trustees members were also present: Dr. Laura Staton, Chair;
Mrs. Betty Randolph, Vice Chair; Mr. Jim Chesnutt; Mrs. Cynthia Davis, Mr. Mitchell St.
Clair; Mr. Bill Wall and Absent: Mr. Russell Smith and Mrs. Elizabeth Cobb, SGA
President.
The following staff members were present: Dr. Barbara Tansey, President; Mr. Rick
Anderson, Vice President of Student Services; Dr. Crystal Ange, Vice President of
Academics; Mr. Mark Nelson, Vice President of Administration; Dr. Jay Sullivan, Vice
President of Research and Institutional Effectiveness; Mrs. Stacey Gerard, Vice President
of Continuing Education; Ms. Serena Sullivan, Executive Director of the Foundation; Mr.
Ben Morris, Dean of Business and Industrial Technology; Mrs. Lisa Hill, Dean of Arts &
Sciences; Mrs. Erica Caracoglia, Dean of Allied Health and Professional Services; Mr.
Matthew Lincoln, President of the Faculty Senate; Mrs. Jennie Singleton, Executive
Assistant to the President and Ms. Ranee Singleton, Legal Counsel.
Mr. Rawls directed the committee’s attention to the agenda on page 136 and noted that
minutes from the previous meeting were in the agenda packet for review on page 135.
Mr. Rawls recognized Mr. Nelson to present Item 1 on the agenda – Personnel Update.
Mr. Nelson addressed Item 1 Personnel Update – He referred the committee to the
personnel update on the screen and pages 137 and 138 of the packet. Mr. Nelson stated
that Human Resources has continued to work hard to fill vacancies particularly in the
Academics area. He noted that the numbers on page 138 of the personnel update include
the employees that we will non-renew due to budget cuts. Mr. Nelson stated that we will
have a total of 20 separations during FY 2015-2016 which will bring our loss rate to 12.4%
based on an average of 161 full time employees. He noted of the 20 separations, two are
a retirements (1.2%), eleven are resignations (6.9%), and seven in the other category
(4.3%). One employee in the other category was due to a grant funded position ending.
Mr. Nelson stated that Human Resources, Senior Staff, and select individuals received
presentations from the top two companies to select a new supplemental benefits
contractor. Mr. Nelson explained that the plan is to complete the selection process within
the month and award the new contract in time for open enrollment in the fall.
Mr. Nelson directed attention to the quarterly Clery Report Log located on page 139. Mr.
Rawls called for questions or comments, hearing none he stated that there is no further
business of the Personnel Committee and adjourned the meeting at 6:30 p.m.
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Personnel Committee Members:
Vacant, Chair
Cornell McGill, Vice Chair
James Gaynor
Amy Sasnett (Cannot vote tonight)
Kathleen Simpson
Ashley Woolard
Jean Woolard

AGENDA
PERSONNEL COMMITTEE MEETING
Board Room, Bldg. 10
Tuesday, August 2, 2016
Information
1.

Personnel Update (Pgd. 121-122)

Mr. Mark Nelson

a. Personnel Update Worksheet (Pg. 121)
b. Position Tracking Report (Pg. 122)
2.

Pierce Group Benefits Coverage
a. Screening Rubric (Pg. 123)

Mr. Mark Nelson

b. The Value of Pierce Group Benefits (Pg. 124)
c. Why Pierce Group Benefits (Pg. 125)
d. Pierce Group Map (Pg. 126)
3.

Other Personnel Items

Mr. Mark Nelson

Page 120

Personnel Update
August 2, 2016
Personnel Status Update
So far we had had two resignations this year. However, you can see from the job postings
we are searching within our ranks for talent that we already have on board and part time
alternatives. This is in anticipation of potential continued decreases in FTE funding in
next year’s State budget. (See the attached handouts for more details.)
HR, Senior Staff, and select individuals designated Pierce Group Benefits as the new
supplemental benefits company. We reviewed packets from five companies and had
presentations from the top two companies. We selected Pierce Groups Benefits over
Pierce Insurance due to better customer service and ability to offer superior products.
Pierce Group currently serves 26 Community Colleges and 81 NC Public School Systems
including Beaufort County Schools. Pierce Group will assist in the transition from NC Flex
and open enrollment in the fall. The new benefits will be effective January 1, 2017. (See
the attached handouts for more information on Pierce Group.)
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Personnel Update - August 2016
Full-time Employee Separations Since 7/1/16
Retired Resigned
Other
Dept Totals
Academics
1
1
Continuing Education
0
Administrative Services
0
Student Services
1
1
Institutional Effectiveness
0
President's Office
0
Totals by Separation Type
0
2
0
2
"Other" may indicate termination, non-renewal, death, RIF, etc.

Notes:

Retirement Eligibility: 11 employees are or will be eligible for full retirement in the 2016-2017 year.

Current Vacancies
Multiple Curriculum and Continuing Education Part-time Instructors
Lead Instructor, Science (Internal Departmental Only Posting)
Coordinator, Social Behavioral Sciences (Internal Departmental Only Posting)
Accessibility Services Coordinator (Part-time)

Status
various
interview process
posted
posted

Note: All information above current as of 7/20/16

Updated 9/24/14
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THE VALUE OF PIERCE GROUP BENEFITS
It is our mission to provide your
organization with the best comprehensive
Our dedicated and knowledgeable
staff specialize in North Carolina
and Virginia Public Sector,
therefore we understand your needs.
From facilitating open enrollments to

DENTAL INSURANCE
We analyze plans from various
in mind to ensure you receive the
best Dental Plan available.

VISION INSURANCE

PIERCE GROUP BENEFITS PROVIDES:

Pierce Group offers Vision Insurance
to help defray the costs of
Basic Eye Care Services.

FLEX SPENDING ACCOUNTS

Flex spending accounts allows
employees to set aside tax-free

Educating Employees

provides employer FICA savings.
Our plans remove employer risk.

LIFE

• ACA Compliance

Pierce Group provides many
types of Life Insurance coverage
including Basic and Supplemental
Term Life, Dependent Life and
Whole Life Insurance to satisfy
each employees’ needs.

• Electronic Payroll Upload Capability

DISABILITY

• “Live” Agent Service Center –
No Automated Phone Tree

SUPPLEMENTAL INSURANCE

• Wellness Initiatives

• Service Model Tailored
to Fit Your Needs
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Pierce Group provides plans that are custom
designed to suit the individual workplace.

Pierce Group provides a variety of plans
including Cancer, Medical Bridge,
Group Critical Care and Accident Insurance.

Advantages of using Pierce Group at your college:


More experience in administering benefits for NC Public Education than any other firm
 Currently 26 Community Colleges and 81 NC Public School Systems
 Currently serving 140,000+ employees in NC Public Education



All matching FICA from the pre-taxing of benefits is retained by college
 This is the current fee the college pays to NC Flex that direct savings by moving to
PGB.



Autonomy to make our own benefit choices
 PGB shops the marketplace for the best benefits and rates for the college and your
employees
 PGB provides specialized benefits for NC Public Education
 Many of the benefits provided by PGB are portable at the same rate when an
employee leaves or retires



PGB has a proven track record of minimal requests for receipts for Flexible Spending
Accounts: Medical Reimbursement and Dependent Care Reimbursement
 The first firm to introduce the Flex Card in NC in 1999
 95% of their Flex Card transactions have no receipt requested due to the way they
build our benefits into their system



PGB has a proven track record of increased participation by employees, which will mean an
increase in FICA savings to your college and increases tax savings for your employees



PGB builds and maintains a custom benefit website for all their Community Colleges and
Public School clients at no cost



PGB designs and prints custom benefit books for each employee of the Community College
annually at no cost to the college
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Map with Testimonials - Pierce Group Benefits

HOME

SERVICES

ABOUT US

Page 1 of 1

NEWS & EVENTS

CAREERS

LOG IN

Pierce Group Benefits is a brokerage firm created to design employee benefit solutions catered to you and your employees’ needs. Pierce Group provides
benefits for numerous clients within North Carolina and services over 150,000 employees throughout the state.
Hover over the map and see what others are saying about us! Click on a darker shaded county or star to read the full testimonial.

CONTACT US
Telephone: 919.577.0700

| Toll Free: 888.662.7500

| Fax: 919.577.0710
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http://piercegroupbenefits.com/map-with-testimonials

| 4928 Linksland Drive, Suite 201 | Holly Springs, NC 27540

7/21/2016

Information Technology Ad Hoc Committee Members:
Russell Smith, Chair
Ashley Woolard, Vice Chair
James Gaynor
Cornell McGill
SGA President

AGENDA
Information Technology Ad Hoc Meeting
Board Room, Bldg. 10
Tuesday, August 2, 2016

1.

SME/Technology Update
Mr. Rick Anderson

2.

Self Service Update

Mr. Art Richard, Dr. Crystal Ange &
Mr. Brandon Bunch & Winnie Washington
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President's Report
June 8 through August 2, 2016
8-Jun

Exit interview with financial auditors
Attended NC Retirement Project by Chamber of Commerce
Economic Development Advisory Board Meeting

9-Jun

Legislative Conference Call

10-Jun

Met with College Attorney, Ranee Singleton

June 18-24

Dr. Tansey on Vacation

27-Jun

Rotary - evening officer installation

28-Jun

Legislative Conference Call

29-Jun

Husband to doctor in Chapel Hill

30-Jun

Welcome at New Student Orientation
Woodmen Scholarship presentation

1-Jul

Worked at Summer Festival

5-Jul

Meeting with Laura Staton

7-Jul

Potash Corp presentation of Fire Training Trailer to BCCC
Husband to doctor in Washington

11-Jul

Attended Beaufort County Commissioners' Meeting

12-Jul

Welcome at New Student Orientation
Meeting with Bishop McIntyre re Minority Male Grant

13-Jul

Welcome at New Student Orientation
Facilities & Maintenance Committee Meeting
Practical Nursing Pinning Ceremony

14-Jul

New Foundation Member Orientation - David Clegg

20-Jul

Husband to doctor in Washington
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24-Jul

Meeting with Laura Staton

25-Jul

Participated in BCCC's Table Top Exercise with Sheriff's Office, Bunyon Fire Dept.,
Chocowinity Fire Depts., Washington Fire & Rescue, Old Ford Fire Dept., County
Fire Marshall, Beaufort Director of Communications and 911. Situation - Propane
Tank fire behind Bldg. 5.

July 27 - 29
Aug 1-2

Presidents' Association Meeting in Asheville
SACSCOC Chair Training in Atlanta
BCCC Board Meeting
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